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Be Educated… Be Trained… Be Ready!
Robert Heinlein stated, “An 

armed society is a polite soci-
ety.” However, I believe he took 
something for granted, because 
a trained society is a safe society. 
On January 29, 2009, an intruder 
armed with a shotgun broke into 
the home of Marvin Bowdoin. 
Bowdoin, wielding a .22 magnum 
revolver, fired two shots at the 
intruder. Both shots missed. The 
unscathed intruder fled the house. 
This incident illustrates the fact that 
even though you may own a hand-
gun, if you have never attended a 
training course on how to handle it 
under stressful conditions, the like-
lihood of hitting your target at close 
range is greatly diminished. 

The issue of gun ownership 
has long been in debate, yet the 
issue of training coupled with gun 
ownership is seldom brought into 
the picture. Currently, the only 
training required for gun ownership 
is for the concealed carry weapon 
permit (CCW). Oddly enough, most 
of the information in a CCW course 
applies to any gun owner, and not 
just those who want to conceal. 
This leaves most Americans com-
pletely uninformed, whether they 
own a gun or not. So what’s worse 
than an unarmed society?  How 
about an uneducated armed soci-
ety? If you own a gun and have not 
received training on the legal and 
tactical aspects of self defense, 
then you are only making a great 
case for the anti-gun advocates. 

Now that I have the attention 
of all of you gun-toting advocates, 
why aren’t we lobbying our govern-
ment to require training in order to 
operate a gun? We already use a 

similar system to operate a vehicle. 
The NRA has been educating 
Americans for decades and they 
understand that safety through 
education and training are the only 
way to break the negative stigma 
of guns in our society. This certain-
ly would not be an overnight solu-
tion, but I would feel much better 
knowing that someone coming to 
my defense knows how to handle 
themselves. I am not worried about 
armed criminals. We already know 
that the average criminal tends to 
put out only the effort necessary to 
achieve illegal success. We are not 
going to see criminals training to 
the level of the Special Forces just 
to rob a Circle K. In fact, studies 
estimate that crime would de-
crease with the increase of trained 
gun owners.

Unfortunately, we have a 
new threat. Not from the anti-gun 
lobbyist or our government, but 
from terrorism. We have allowed 
our society to slowly condition us 
to give the bully what they want 
and they will leave you alone. Now, 
the bulling terrorists are using 
our lack of education and training 
against us. Our law enforcement 
system has already admitted that 
they cannot protect everyone. As 
long as the terrorists think that they 
can take us with box cutters and 
underwear bombs, this will only 
get worse. Terrorists walk among 
us daily. Unless you are educated, 
equipped, and trained, we will lose 
the fight for our freedom and our 
lives. In short, finish reading this 
magazine and get some training.

One Team… One Way…

Mark Anderson

TACTICAL
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Soon after I retired from the Army in 2005, I was contacted by a 
retired Army General who sought my opinion on certain matters 

related to the Global War on Terror. I think my email address was the 
only one he could find. Our personal correspondence, a private matter 
it seemed at the time, quickly made its way around the senior leader-
ship of the special operations community. And, although the retired GO 
thought enough to remove my name from the byline, it wasn’t long be-
fore the current Delta commander read it. 

Special Ops Leadership Secrets
 by Dalton Fury
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Special Ops Leadership Secrets
 

The Colonel knew, based 
on the comments, that only 
two men could have au-
thored the document: the 
current CEO of TigerSwan, 
Jim Reese or me. In short 
order, the commander sum-
moned me through his per-
sonal secretary to call him at 
the Unit. I did immediately.

The requesting general’s 
specific question was what 
senior leaders in special 
ops actually “get it” and who 
might be the up-and-coming 
leaders of our generation. I 
believed wholeheartedly 
in what I wrote back then 
and do so even more to-
day. On the short list were 
Stan McChrystal, Frank 
Kearney, Scott Miller, Pete 
Blaber, and Bennet Sacolik. 
Of these men, only Blaber 
has left the service, the rest 
share about nine stars be-
tween them. Fortunately, 
Blaber’s legacy is not lost on 
our nation’s future warriors 
as he shared his recipe for 
success in his recent book 
The Men, The Mission, and 
Me. Blaber’s book is bound 
to become one of the most 
informative and valuable 
collection of leadership and 
warfighting principles since 
the days of Sun Tzu. The 
rest are still the hope of 
the SOF future, and in Mc-
Chrystal’s case, the hope of 
our nation with regards to 
winning in Afghanistan. 

Even before 9/11, these 
leaders were entrusted with 
the most sensitive, influen-
tial, and important jobs with-
in the special ops commu-
nity. But what I wasn’t able 
to share back then, nor did 
the GO ask, is why these 
men stood out among the 
very best. This article fills 
that void.

This is not written from 
things I read or based on 
some theory of how lead-
ership should be practiced. 
Quite the contrary, these 
practical principles are 
products of my own insider 
experience and exposure to 
the commando way, culture, 
and crisis action, tip-of-the-
spear leadership in action. 
I’m not sharing things I think 
will work, or theoretical do’s 

and don’ts, but rather what 
I learned, was taught, lived, 
and practiced for over fif-
teen years within Army and 
joint special operations. 

I am also not suggesting 
that I practiced all these 
principles all of the time. 
Certainly, one could argue, 

and I fully admit, that I rode 
the coat tails of some of our 
nation’s most talented ser-
geants and learned from the 
best examples of commis-
sioned officers imaginable 
throughout my career. But 
I am guaranteeing that the 
leadership secrets shared 
here is what makes special 
ops outfits elite in the purest 
sense of the word. Besides 
my experiences and expo-
sure to special operators, 
and specifically Rangers, Air 
Force Combat Controllers, 
and those who served the 
secret ranks of Delta Force, 
this article shares the se-
crets of leadership from op-
erators spanning the last 30 
plus years—since Delta’s 
birthday in 1977.

1. Play well with others...
but remain the Alpha 
male.

Most leadership books 
and theorists tell you that 
to get ahead you have to 
play well with others. Don’t 
go against the grain. Be a 
team player. This is sound 
advice—unless you happen 
to be the guy or organiza-
tion that everyone aspires to 
be. Arrogance, in measured 
amounts and used prudent-
ly, actually benefits an or-
ganization. Of course, you 
have to be able to back this 
up with results vice rhetoric. 
More specifically you have 
to possess a long list of rec-
ognizable successes.

2. Get Over It. 

The year was 1994 and 
the US Army was staged to 
invade the country of Haiti. 
Our Ranger battalion had 
just loaded the tail end of 
the last of seven C141 air-
craft prepped to execute 
a combat jump on Dal-
las DZ. The 82nd Airborne 
had already taken off from 
Fort Bragg, NC. No sooner 
had we struggled into our 
seats did we see our bat-
talion commander, then 
LTC Frank Kearney, come 
walking up the ramp still 
wearing his parachute. The 
colonel grabbed the nearby 
radio mike and made an an-
nouncement over the air-
craft’s intercom. 

“The bastards cut a dirty 
deal. We are on a twenty-
four hour hold.” He barked 
before turning to leave and 
pass the word to the other 
aircraft. 

That invasion was called 
off, at least the aggressive 
entry option, and we waited 
around a couple of days in 
the off-chance our servic-
es were still needed. Just 
prior to boarding the same 
planes to head back home 
to our families, Kearney 
executed one of the most 
memorable leadership acts 
of my career. He gathered 
the battalion around him as 
he stood atop a wooden PT 
stand and gave us a pep 
talk. We needed it. I turned 
on my tape recorder to cap-
ture his comments. 

Kearney simply told us 
that if you stay in the special 
ops business long enough, 
and especially the Rangers, 

that you would definitely see 
combat in your time. Just not 
this time and just not Haiti. 
Basically, he motivated us 
so much that by the time 
we loaded the planes we 
were looking forward to the 
upcoming Boxing Smoker 
more than we were feeling 
sorry for ourselves for not 
executing the combat jump.     

Not long after this event, 
Kearney gathered the offi-
cers and senior NCOs and 
told us that we weren’t go-
ing to the Ft. Benning cem-
etery once a month any-
more to lay a wreath at the 
gravesite of fallen Rangers 
from action in Somalia a 
year or so earlier. He said it 
was time to move on men-
tally. We had done what we 
could for those heroes and 
it was time to honor them by 
physically and mentally pre-
paring for the next action. It 
was respectful, spot-on, and 
the right thing to do.

Years later, while serving 
in a different special ops 
unit, we gathered to farewell 
our squadron commander. 
We all were feeling a little 
underused by our nation’s 
decision makers. We open-
ly bitched about American 
citizens being held hostage 
in Ecuador and the Philip-
pines, practically daring 
our nation to do something 
about it. Sure, we spent a 
lot of hours planning res-
cue operations that were 
shelved. And even more 
hours hoping someone with 
enough authority would de-
cide that Americans held 
hostage were important 
enough to repatriate. 

“I’m not sharing things 
I think will work, or theo-
retical dos or don’ts, but 
rather what I learned, 
was taught, lived, and 
practiced for over fif-
teen years within Army 
and joint special opera-
tions.”
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Like Kearney years earli-
er, our commander told us, 
“Get over it!” He then said, 
“Someday the nation is go-
ing to need the services this 
unit.” It didn’t take long. 

3. Apply Your Sixth Sense 
and Seize the Moment.

You are a commando, 
the guy that everyone in 
the room is looking at to go 
against the grain, to chal-
lenge the conventional wis-
dom, to say something with 
passion, something based 
on empirical evidence and 
that follows logical thought 
that even the stuffiest se-
nior leader in the room can’t 
argue with. In fact, the se-
nior conventional-minded 
leader wants to hear what 
you have to say. Even if 
they don’t admit to it open-
ly, they know you carry an 
enormous amount of clout 
with their subordinates the 
moment you walk through 
the door.

Only hours into Operation 
Anaconda in March 2002, 
the well-thought-out plan 
for attacking the Shah-i- Kot 
to rid the valley of al Qaeda 
fighters began to fall apart. 
Senior conventional lead-
ers, well-removed from the 
fighting, developed cold 
feet. Emergency meetings 
were held where some rec-
ommended immediate re-
treat to prevent further loss 
of life and equipment. 

Near the fighting and 
hearing this latest news 
from Delta officer Jim Re-
ese, Pete Blaber grabbed 
his satellite radio hand 
mike, called the Joint Op-
erations Center, and con-
vinced the ambivalent lead-
ership not to retreat, but 
rather reinforce and seize 
the moment. Anaconda is 
now considered a major 
victory for US forces in Af-
ghanistan. It was gravely 
close to becoming a major 
embarrassment.

On a different battlefield, 
in mid-July 2003, Sadd-
am’s notorious sons were 
still evading US special 
ops forces. An informant 
had failed a polygraph 

three times and some intel-
ligence agency elected to 
disregard anything else the 
fella had to say. One sea-
soned special operator, with 
a keen sense of intuition, 
opined the informant was 
simply too nervous to ever 
pass a poly. The operator 
told his commander that he 
believed the guy. He was 
telling the truth.

Within hours, the mur-
derous sons of the former 
President of Iraq were be-
ing hauled down two flights 
of stairs wrapped in bed 
sheets and thrown into the 
back of a waiting civilian 
van. Ace of Hearts, Uday 
Hussein, and his brother, 
Ace of Clubs, Qusay, were 
hiding in the house in Mosul 
after all.

4. Educate Yourself.

Don’t expect your boss to 
take the time to make you 
smart guy in the office.

5. Pull The Trigger.

How much information or 
intelligence does a special 
operations unit need before 
they launch a high-risk mis-
sion? I argue that very rarely 
will the intelligence be bet-
ter than a seventy-percent 

solution, and at that point 
action should be taken. If 
we wait for another ten per-
cent, or even five percent, 
the window of opportunity 
will close as we are wring-
ing our hands. Don’t waste 
precious time with mental 
masturbation and analyti-
cal paralysis. Put up or shut 
up.

6. Be Persistent.

It took two and a half years 
of focused intelligence gath-
ering, pain-staking analy-
sis, and literally hundreds 
of raids to remove the al 
Qaeda in Iraq infrastruc-
ture before finally killing the 
prize target—Abu Musab al-
Zarqawi. After eight years of 
hunting, Usama Bin Laden, 
Ayman al-Zawahiri, Mullah 
Mohammed Omar, Gulbud-
din Hekmatyar, and Jalalud-
din Haqqani still remain out 
of reach. 

7. Policy? Who Cares?

Guidelines, policy, and 
regulations are commonly 
written by folks who sit 
around a comfortable of-
fice meeting room with hot 
cups of coffee within reach. 
But in the field, the reality is 
that often these great ideas 
the big brains come up with 
that ultimately gain some 
stamp of approval, and are 
mass printed for corpora-
tion wide distribution, don’t 
make sense.

8. Find your Maverick…or 
Grant.

When the future of the 
Union was in doubt and the 
Confederacy was giving 
it to the Yanks, President 
Abraham Lincoln turned 
to the unrefined, abrasive, 
results-oriented General 
Ulysses S. Grant. Grant’s 
leadership turned the tide 
and ensured the North won 
the Civil War.

Four of the superstar 
special ops leaders men-
tioned above, McChrystal, 
Miller, Blaber, and Sacolik, 
all turned to one man as 
their Grant. Year after year, 
commander to commander, 
modern-day maverick LTC 
Jim Reese, a stand-out 
Delta officer, quite possibly 
would have made Grant ap-
pear wanting when it came 
to working through chaos, 
calming nerves, and de-
manding the best out of 
subordinates.  

Before Reese, there was 
founder of Delta, Colonel 
Charlie Beckwith. From the 
beginning in the mid-seven-
ties, Beckwith was very clear 
that the men of Delta would 
not be subject to any politi-
cal innuendo, bureaucratic 
standard, or be pressured 
by some higher authority to 
do something that might be 
the product of some hare-
brained couch potatoes. 
In 1980, while at a remote 
desert air strip, just conceiv-
ably twenty-four hours from 
rescuing American hos-
tages held in Tehran, Iran, 
Beckwith made the call of 
a lifetime. It was a call that 

“Guidelines, policy, 
and regulations are 
commonly written by 
folks who sit around a 
comfortable office meet-
ing room with hot cups 
of coffee within reach.”

8



is still questioned by cur-
rent senior military leaders 
today. He knew the technol-
ogy of the day—specifically 
that the allowable load ca-
pacity of the helicopters 
prevented him from taking 
his entire assault force—the 
minimum force to be suc-
cessful in his eyes—on to 
the next rendezvous point. 
It wouldn’t cut it.

Beckwith sent a radio 
message to then President 
Carter that he was aborting 
the operation. It is likely that 
had Beckwith simply gam-
bled and proceeded with a 
smaller force, the outcome 
would have led to significant 
loss of life, both American 
and Iranian. Many critics of 
Beckwith’s decision argue 
that it resulted in the worst 
and most internationally 
embarrassing failure of our 
time. But one could also ar-
gue that the same decision 
quite possibly saved Delta 
Force from disbanding be-
fore her third birthday.

9. Admit Mistakes With 
Confidence.

In a short note to Presi-
dent Clinton in the fall of 
1993, former Delta Com-
mander Bill Garrison took 
full responsibility for the 
disaster in Mogadishu, So-
malia. Never mind that this 
same president denied mul-
tiple requests for AC-130 
gunships and armored vehi-
cles from Garrison himself.

A month or so later, on a 
hot day on a remote parade 
field at Ft. Benning, GA, 
Garrison told the 700 mem-
bers of the 3rd Ranger Bat-
talion that we were as close 
to America’s Foreign Legion 
as you could get. He went 
on to say that our job was to 
fight the dirty little wars that 
nobody else wanted, was 
capable of, or could stom-
ach. He finished by telling 

us that if we couldn’t handle 
the potential consequences 
of the business, or if our 
families couldn’t, then we 
needed to find alternative 
employment.

10. Shit Can the Little 
League Mentality.

Not everyone makes the 
All-Star team. 

11. Be Selective in Hir-
ing…Hold Tryouts!

12. Take Risks.

If you are going to call 
yourself the best at some-
thing then you have to be 
willing to take the most risk.

13. Trim the Fat.

Elite organizations or For-
tune 500 companies can’t 
afford to carry anyone. Ev-
eryone has to pull their own 
load.

14. Manage the Boss.

Don’t let the boss get cold 
feet just because you hit a 
SNAFU. Develop and work 
through your contingencies. 
When they are needed, re-
mind your boss that you 
have already anticipated 
the problem and are pre-
pared for it.

Don’t be confused in 
thinking that I am in any way 
implying that to be a suc-
cessful special ops leader, 
you have to be self-cen-
tered, arrogant, abrasive, or 
generally a pain in the ass 
to get along with. Quite the 
contrary. All the above trade 
leadership secrets are only 
successful, and can carry 
you for an entire career in 
any profession, if you prac-
tice them with humility, in-
tegrity, and with the best in-
terests of your teammates, 
your unit, and your nation in 
mind.   

“Not everyone makes 
the All-Star team.”
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ARMA - Water Safety and 
Fighting Survival Training

By Paul Pawela
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In the Zen parable called “Taming the 
mind,”  a young and rather boastful cham-

pion, after winning several archery contests, 
challenges a Zen master renowned for his 
skill as an archer. The young man demon-
strates remarkable technical proficiency. He 
hits a distant bull’s eye on his first try—and 
then splits the arrow with his second shot.

 
“There,” he says to the old man, “see 

if you can match that!” Undisturbed, the 
master does not draw his bow. He mo-
tions for the young archer to follow him 
into the mountain. Curious about the old 
fellow’s intentions, the champion follows.
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They reach a deep chasm spanned 
by a rather flimsy and shaky log. The old 
master calmly steps out onto the middle 
of the unsteady and certainly perilous 
bridge. He picks a far away target draws 
his bow. He fires a clean and direct hit.

   
“Now it is your turn,” the old mas-

ter says, as he gracefully steps back 
on the ground. Staring with terror into 
the seemingly bottomless and beck-
oning abyss, the young man cannot 
force himself to step out onto the log, 
no less shoot the target. “You have 
much skill with your bow,” the mas-
ter says, sensing the challenger’s 
predicament, “but you have little skill 
with the mind that lets loose the shot.”

Rob Pincus (www.icetraining.us), 
well-known firearms instructor and 
founder of Combat Focus Shooting, once 
asked a class seasoned veteran gun-
fighters from many combative arenas 
what I thought to be a classic question:

 
“What is something you changed 

that you used to teach and 
now teach something better?”

 
Firearms training, which deals with 

modern force on force scenario based 
techniques, has evolved light years 
in the last two decades. No longer 
are firearms instructors regulated to 
a static range, where standard com-
mands were given. Here we were 
conducting marksmanship training. 
We found out the hard way that it 
had nothing to do with combat shoot-
ing.  Not only did the range change 
in how we conducted training; so did 
the environment where we practiced 
for real life dangerous encounters.

With modern safety equipment 
like RedMan® Training Gear and 
modern improvements on Airsoft 
(or the commonly correct name Mil-
Sim) guns, tactical training can be 
conducted in literally any environ-
ment—including water environments. 

Why, you may ask, would you want 
to learn how to fight in the water? 
One could use the example of Mel 
Gibson’s famous character Detective 
Martin Riggs in the Lethal Weapon 
movie series. In two of the four mov-
ies Riggs fought his battles in a pool.
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Young has also been an Olympic 
athlete who was going to represent the 
United States in water polo in the 1980 
Summer Olympics. President Carter 
boycotted the Olympics, which were 
held in Moscow that year. That experi-
ence did not deter him from success. 
It laid the groundwork for what would 

soon become one of the most interest-
ing self defense classes ever created. 

In Dave’s Water Safety Survival 
Instructor Certification Program, 
the intent is to provide students 
with skills necessary to survive in 
water-borne environments. These 
skills are taught safely, and effec-
tively, while following proven tacti-
cal and court defensible guide lines.

Consider this point Dave makes on 
water safety issues: “We train on the 
firing range for marksmanship, and 
in combat transitional skills, we learn 

“That’s Hollywood—not real life,” 
you might say. You’re sadly mistaken 
to think people do not get in real-world 
life and death water struggles. Ac-
cording to Police One editor Rachel 
Fretz (www.policeone.com) , since 
1942, over 100 officers have died 
in water-related incidents. Here are 
some of the latest examples of brave 
people going into harm’s way, in ele-
ments that took these heroes’ lives:

Border Agent Richard Goldstein 
drowned while searching for a suspect 
in an area near the Salton Sea in Cali-
fornia.

Probation Officer David Pol-
ing from Ohio died in a strong river 
current while pursuing a suspect.

Texas game warden Tey-
ran Patterson drowned when his 
boat capsized during a search 
and rescue operation on a river.

More information can be obtained at 
these websites:  Least We Forget (www.
copsite.com), the Law Enforcement 
Officers Memorial web site, (www.half-
mast.com) and the Police Hall of Fame 
website (www.aphf.org/index.html) .

So it can and does happen for real. 
In the United States it is hard to find 
to many areas that do not have water: 
the Atlantic, The Pacific and the Gulf 
of Mexico Oceans, plus thousands of 
lakes, rivers, streams, ponds, man-
made bodies of water, and pools.

Where could you find training in water 
combat? Your best bet would be a man 
who is considered the Father of Water 
Safety Survival—Dave Young of ARMA 
Training (www.armatraining.com).

 
Young is considered one of the most 

respected tactical self-defense law 
enforcement trainers in the field. He 
is busy with his duties as a chairman 
for Police One, advisor for Corrections 
One, and as a technical advisor for 
Police Magazine and Force Science 
Research Center. As well, Dave has 
hosted television shows for the Na-
tional Geographic Channel on non- le-
thal weapons. He was also the host of 
the popular show Crash Test Humans.

impact weapons, aerosols, electri-
cal devices, handcuffs and first aid 
equipment. We have to get a license 
in order to operate a motor vehicle, 
motorcycle or boat. We are required 
to maintain a certain level of compe-
tency in every gear, equipment and 
performance-based skill. Yet one of 
the most common skill-based tasks, 
water proficiency, that affects more 
than 50% of law enforcement offi-
cers who work around a water- condi-
tioned environment, is rarely conduct-
ed or-even worse- not maintained.”

According to Young, the most im-
portant water ability an officer needs 
is to be able to stay on the surface 
for prolonged periods of time while 
wearing all assigned duty gear.

This is no easy trick. If an officer 
weighs 230 lbs., and wears his as-
signed gear, that adds approximately 
18 pounds, with 20 to 30% restrict-
ed movement and loss of flexibility. 
Once in the water, with his uniform 
submerged, the officer will gain 30+ 
pounds of weight, based on the type 
of construction of his vest and gear. 

Dave’s course is exhaustive. From 
the basics (making water entries, water-
proofing your equipment, and learning 
water drills that build your confidence), 
to more advanced tactical techniques 
like hand to hand fighting with an oppo-
nent while treading water, gun retention 
and disarms in water, and transitional 
firearm techniques to engage sus-
pects, this course covers everything.

A benefit of training with Young 
is that you receive training that 
is technically and tactically profi-
cient, and also medically sound 
and proven in court document. 
This is an unbeatable combination. 

The next time someone tries to im-
press you with their expert shooting 
ability on a static range, take them to 
the nearest pool in full tactical duty 
gear. Tell them to jump into the deep 
end, tread water for five minutes and 
see if they can hit a target with an Air-
soft training weapon—much less, a 
real firearm.  Taming the mind isn’t so 
easy, but neither is fighting in water…
just something for you to think about.
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We all want that “real 
world” experience 

at our Mil-Sims. We want 
that third world, true-to-life 
feeling—the adrenaline that 
comes from being under fire. 
We look for the comradeship 
only found between team-
mates in the midst of war.

Realism is key to the 
Mil-Sim experience. When 
chow time rolls around, re-
alism in war is the last thing 
we want.

In my 1st Mil-Sim, the 
only food we had is what 
was in our kit. If you had a 
sandwich, good. If not, you 
thought it didn’t matter any-
way. Not enough food? Hell, 
this is Mil-Sim!

Most Mil-Sim-ers train all 
year for the events we at-
tend. The quality of events, 
such as the Op Lion Claws 
series or Pine Plains, has a 
strong reputation amongst 

a dedicated crowd. This 
comes from the excellence 
of events, staff and the 
overall experience. When 
you have the best gear, 
weapons, and the best team 
in the field, why settle for 
PB&J?  

For a lucky few in the Mil-
Sim community, culinary 
woes are at an end. Imagine 
this: coffee and breakfast in 
the morning, burgers and 
dogs for lunch, and any-
thing from barbecue chick-
en to steak and shrimp in 
the evening. Did I mention 
dessert?

Before I had the oppor-
tunity to try the Ironhorse 
Grille’s cuisine, the best 
meal I had at a Mil-Sim was 
so-so pepperoni pizza some 
guys had drove a good way 
out of their way to get. After 
that experience, my deci-
sion to pre-order the Iron-
horse Grille’s food at an Op 

was a no-brainer. It’s a nice 
change of pace to come dog-
tired, out of a day’s worth of 
evolutions , to a gourmet-
quality meal. After that I was 
ready for whatever the night 
evolution had to offer.

If you attended any John 
Lu events last year, you 
may have had the opportu-
nity to dine Ironhorse style. 
You might’ve found your-
self alongside the Ironhorse 
himself in game. Ironhorse 
owner and operator J.L. 
“Ironhorse” Connelly is no 
stranger when it comes to 
Mil-Sim—or the real thing. 
He’s not only a Seasoned 
Op Lion Claws vet; he’s an 
11 year Veteran of the U.S. 
Army. He puts as much ef-
fort and attention to detail 
into providing delicious, 
homemade, nutritionally-
balanced meals as he did 
when training and leading 
his men as a platoon ser-
geant. 

“Any athlete will tell you,” 
Connelly says,  “that having 
a nutritionally balanced meal 
is essential to good perfor-
mance. Each meal provided 
by the Ironhorse Grille has 
the carbs, fats, and pro-
teins necessary to carry you 
through the weekend, and is 
far better fuel to run on than 
a bag of Combos.”

I had the chance to sit 
down with J.L. Connelly for 
a brief Q&A session.

Q. When and why did you 
start Ironhorse Grille?

A. I started Ironhorse 
Grille in May or June of ‘09. 
My first event as “Ironhorse 
Grille” was Lightning Strike 
of ‘09. I originally got the 
idea when I attended Oper-
ation Irene in ‘08 with Para-
frog Airsoft at MUTC. My 
family is all cooks or chefs, 
so I had a very strong back-
ground in cooking already. 

DOWN AT THE IRONHORSE GRILLE
by James Sherrill
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That year I cooked all of 
our food at the campsite. I 
had several other groups 
of players wandering over 
to see if we had any ex-
tra. That’s what sparked 
the idea. After that Irene, 
I spoke with Mr. John Lu 
(who organizes all of the 
Lion Claws events) about 
having a dedicated caterer 
at his events. He explained 
that, at some of his venues, 
he already had on-site food 
arranged. At the others, I 
was more than welcome to 
put something together.

The following spring, Mr. 
Lu called me, three weeks 
before OP Lightning Strike 
‘09, and asked if I could 
put something together for 
that event. His caterer had 
a scheduling conflict and 
couldn’t make it. Naturally 
I said “yes” and went to 
work.

That first event, we had 
just over 100 customers 
reserve the full meal plan 
(all six meals). It was such 
a success that Mr. Lu then 
asked if I was available to 
cater Irene ‘09. I agreed, and 
at Irene we had a little more 
than double that number 
reserved and an additional 
120 customers on-site.

Pre-paying your reserva-
tion is a vital element to be-
ing able to enjoy the game—
knowing that you don’t have 
to worry about your meals. 
It’s guaranteed. That’s why I 
stress the pre-pay so much. 
It’s impossible to try to 
guess how much extra food 
I’m going to need to serve. 
The only way I can 100% 
guarantee that you’ll have 
my food waiting for you is to 
reserve on the website.

Q. How did you come up 
with the name Ironhorse 
Grille?

A. It’s an offshoot of my call 
sign—Ironhorse. My team-
mates from E.T.A. gave me 
the call sign. When I moved 
to Knoxville, I worked for 
Norfolk Southern Railroad 
as a train conductor.

On the team I carry 
the SAW or heavy weap-
ons, and therefore a lot of 
weight. Given my job off the 
field and on, they gave me 
my moniker of “Ironhorse.” 
It was only natural to carry 
this on to the catering com-
pany.

Q. What separates Iron-
horse Grille from other 
food service vendors?

A. There are only two 
paramilitary cooks in the 
world. The guy from Dinner 
Impossible had a full sched-
ule and couldn’t commit, so 
that left me. Besides, he’s 
British.

Seriously though, a cou-
ple of things, I think, set us 
apart from the competition. 
Most people look at me and 
what I’m doing with Iron-
horse Grille and tell me that 
I’m crazy. I just tell them that 
I’m passionate. Granted, 
there’s a fine line between 
passionate and crazy, but 
you don’t do this if you don’t 
love to cook. Anyone who 
cooks for a living will agree 
with me on that.

For readers who watch 
the Food Network and TBS, 
it’s kind of like a cross, 1/2 
Dinner Impossible, and 1/2 
McGuyver. You have to be 
creative, and have decent 
problem-solving skills, if you 
want to serve 500+ people in 
the middle of the woods, for 
three days, with no back-up 
if you run out of something. 
You get the idea.

Another thing that sets us 
apart is our experience. We 
come from a varied back-
ground of award-winning 
restaurants. You won’t get 
rubber chicken from us like 
most caterers. We don’t or-
der anything “pre-prepared”. 
Everything we serve comes 
from our kitchen and our 
recipes. We order the vari-
ous items and ingredients 
that go into each dish from 
our vendors and then us-
ing our own recipes, create 
each meal. Just as if you 
went to a fancy restaurant 
and ordered something off 
their menu. We offer the 
same great meal without 
sacrificing taste or quality. 
And often for less per meal 
than you could get it at that 
same restaurant. Not to 
mention that we do it in a 
field setting.

Q. I’ve been told that 
you’re a veteran. How 
long did you serve?

A. I was in the Army for a 
total of 11 years. Some of 
that time was as National 
Guard and Reserve, the 
rest was active duty.

Q. What did you do, and 
what units were you in?

A. I started out as a 13F10, 
also known as a Fire Sup-
port Specialist. We would 
ride with the scouts mostly, 
locate the enemy and then 
radio for an artillery strike. 
After that I went into Com-
munications. I was a 31U10, 
and operated a wide variety 
of radios and encryption 
equipment.
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After that, I decided that 
I wanted to know as much 
as possible about WMD. 
So I went to school to be a 
54B20, a nuclear, biological, 
and chemical weapons ser-
geant. After that, I decided 
that I was tired of sitting back 
being a REMF, so I went to 
school to be an 11H30, also 
known as Heavy Anti-Tank 
Infantry. Now I was a staff 
sergeant who got to ride 
around in HMMWVs and 
play with TOW missiles. 
Great fun!

Shortly after that, we were 
all reclassified as 11Bs, 
which is regular Infantry. Af-
ter some other specialized 
skill identifiers, I got my 40 
classification and became 
an E-7 platoon sergeant.

I started out at Ft. Sill, OK. 
for Basic Training and AIT. I 
was also with the 11th ACR 
out of Ft. Irwin, CA. for a 
time, and with the 10th MTN 
out of Ft. Drum, NY. I’ve 
spent time at Ft. Polk, LA., 

and Ft. Bragg, NC., plus 
several other duty stations 
and deployments.

Q. What aspects of 
the Lion Claws Military 
Simulation Series events 
appeal to you as former 
military and as a Mil-Sim 
professional?

A. (Laughs) I don’t know 
that I’d call myself a profes-
sional anything! I just enjoy 
what I do. The single largest 
thing that appeals to me is 
the realism. The realism is 
second to none. If you’ve 
been to OP Irene at Zuss-
man, then you know exactly 
what I’m talking about.

The hard work and dedi-
cation that go into each 
event by Mr. Lu and the 
event staff is staggering. 
Each and every one of them 
from Texas to New York is a 
dedicated individual. I can’t 
speak for California, as I 
haven’t attended an event 
there yet. Knowing the cali-

ber of individuals that Mr. Lu 
chooses to run his events, 
I’m sure that they are just as 
dedicated. They have to be 
as they are all volunteers. 
They spend months plan-
ning and preparing for just 
one weekend, just to bring 
us as close to combat as we 
can get, without the nasty 
side effects. I’ve spoken 
with several of the chiefs of 
staff for different events and 
have great respect for all 
that they do. I’ve been told 
that this year’s events will 
be more realistic than the 
previous ones and can’t wait 
to go sling some plastic!

Q. What Lion Claws 
events will you be catering 
and attending in 2010?

A. I will be attending OP 
Northern Wind, OP Light-
ning Strike, OP Irene, and 
OP Bulldog. Right now I am 
scheduled to cater NW (de-
pending on location), LS at 
Ft. Drum, and Irene at Zuss-
man.

Q. I’ve seen the posi-
tive effects your food has 
on both player and event 
cadre morale. What kind 
of impact does this have 
on these large-scale Mil-
Sim events?

A. I think it has several fac-
tors that enhance the large 
scale events. As a player, or 
as cadre, you don’t have to 
worry about leaving to get 
food, or buying, packing, 
hauling, and preparing your 
own, which takes precious 
time and money. The meals 
are balanced and nutritious 
to provide what your body 
needs in order to perform 
the tasks required to accom-
plish your mission—whether 
it’s taking the embassy or 
officiating the scenario. 

I’ve not had any com-
plaints about the quality, 
quantity, or taste. I mean, 
how often do you get steak 
and shrimp when you’re 
camping and shooting at 
people?
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Q. Any final thoughts 
or words of advice for the 
Mil-Sim community?

A. Train like you’ll fight, 
and fight like you’ve trained!

If you’re planning to at-
tend an Op Lion Claws 
event this year, don’t worry 
about packing enough food, 
don’t worry about cooking 
on site, and don’t even think 
about settling for MREs 
and TRATs. Log on to the 
Ironhorse Grille website. 
Browse the menu and pre-
order your meals to guaran-
tee your plate, come chow 
time. You might have the 
option to play a freedom 
fighter, but you don’t have 
to eat like one.

For more information on 
the Ironhorse Grille, visit 
www.ironhorsegrille.com.
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The vertical foregrip has become 
a standard accessory on any 

rifle or carbine equipped with a for-
ward accessory rail. The increased 
leverage and control offered by the 
vertical foregrip aids in weapon ma-
nipulation and stability when firing. 
Its advantages are further magnified 
with the ever-increasing amount of 
accessories being placed on weap-
ons equipped with Picatinny 1913 
or similar rail systems.

There are some naysayers con-
cerning utility of the vertical fore-
grip. A review of weapons used 
by our troops fighting overseas, or 
in domestic LE tactical teams, will 
confirm the popularity and appeal of 
vertical foregrips. 

Civilians who blindly copy acces-
sories found on military or LE weap-
ons may not seriously consider the 
benefits gained, compared to a 

The Crimson Trace (CTC) 
MVF 515 Reviewed 

by Todd Burgreen

loss of handling due to weight and 
the balance impacts of a mounted 
device. This “tacticool” impulse is 
further reinforced if a weapon is 
not trained with properly—if, for 
example, it is only being fired from 
a bench, or other stationary posi-
tions.

I certainly have no issue with a 
high intensity tactical light mounted 
on any weapon. Many who know 
me accuse me of having a light fe-
tish. I’m always looking for a way 
to mount a light on any weapon 
used. I’m less dedicated to using 
lasers and other items without first 
considering the specific role of the 
weapon.

Loading up a weapon’s forend 
will affect its handling. Depending 
on the operating method, it might 
impact its reliability.

Crimson Trace (CTC) has intro-

duced the MVF 515 to address con-
cerns of those who require multiple 
accessories that don’t occupy an 
undue amount of rail space or ad-
versely impact handling.

MVF stands for Modular Verti-
cal Foregrip. It combines a 633nm 
(5nw peak) laser—the most power-
ful laser allowed by Federal regu-
lations—and an adjustable high in-
tensity 150/200 lumen LED tactical 
light on a vertical foregrip weighing 
10.2 oz.

The MVF 515’s functions are very 
tactile. They aren’t prone to acci-
dently activate either laser or light, 
with obvious adverse consequenc-
es in a tactical situation.  Crimson 
Trace has equipped the MVF 515 
with separate master on/off switch-
es so that laser and light can be 
operated independently. The light is 
programmable via the master on/off 
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switch for three illumination modes 
consisting of momentary, strobe, 
and constant-on. Light and laser 
controls are located on each side 
of the vertical grip. The light control 
sits higher on the grip, when com-
pared to the laser activator.

I found the MVF 515’s light easier 
to activate via thumb and laser with 
fingers; both are easily activated 
simultaneously or independently. 
The rear and front grip areas of the 
vertical foregrip are aggressively 
textured for secure grip purposes. 
The MVF 515 mounts quickly and 
securely to an accessory rail with 
two 5/16” nuts and lugs. The MVF 
515 is powered via two CR123 bat-
teries. These give four hours of light 
run time and 48 hours of laser op-
eration. 

The MVF 515 is sturdily construct-
ed, with polymer grip panels sand-
wiched around a hard anodized 
6061 T6 Aircraft Aluminum tang, 
and secured with a butt cap. The 
butt cap is removable. This allows 
the grip panels to be separated for 
insertion of batteries.

The CTC MVF 515 performed 
flawlessly during numerous range 
visits mounted on various weapons 
such as Century GP1975 AK47, 
5.45 Krinkov, SIG SAUR 556 SBR, 
and Rock River LAR9 9MM SBR. 
More impressively, the MVF 515 
held up during two demanding high 
level training courses I attended 
installed on Krinkov and SIG 556 
SBR. The light and laser function 
use was minimal. The attributes of 
a vertical foregrip were more in the 
forefront.

Light and laser functioned as de-
signed, even after almost 1,000 
rounds fired in each course. The 
rifles were manipulated easily with 
the MVF 515 mounted, even when 
forced into unorthodox positions 
when engaging targets while mov-
ing or around barricades.

The vertical foregrip came into 
its own during transition drills. It 
served as a reference point for 
keeping offhand away from the 
bolt handle. Students who used a 
weapon’s magazine well as support 
for the offhand found it much easier 
to inadvertently, and painfully, get 
a finger in the way of the weapon’s 
reciprocating bolt handle when fir-
ing from this unfamiliar position. 

The MVF 515 laser is simple to 
sight-in by initially bore sighting la-

The Crimson Trace MVF 515 is multi-
tasking at its best combining vertical fore-
grip, laser, and tactical light in one 10.2 oz 
accessory.
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ser to aiming point of existing iron 
sights or optic at close range, and 
then verifying via shooting. The la-
ser can easily be seen in daylight 
conditions at CQB distances. Crim-
son Trace’s industry leading training 
for laser use should be consulted 
for innovative ways lasers can aid 
in engaging targets effectively.  An 
MVF 515 model is also available 
with an infrared laser to qualified 
agencies for use in conjunction with 
night vision devices.

The MVF 515 has a listed retail 
of $479. This isn’t cheap, but offers 
a saving, compared to the separate 
purchase of vertical foregrip, tacti-
cal light, and laser are. 

 
The CTC MVF 515 is multitasking 

at its best. It combines sighting laser 
and high intensity tactical light with 
vertical forward grip in one 10.2 oz. 

package. The CTC MVF 515 allows 
a user to “clean up” the forward rail 
of a weapon into one neat package. 
This modularity is important to max-
imize accessory rail space. Some 
weapons have minimal rail space, 
due to short barrels or other design 
issues.

The MVF 515 offers vertical 
foregrip, light and laser functions 
while utilizing only the bottom rail. 
It allots side and top rails for other 
mission-specific items. As well, the 
modular MVF 515 user does not 
have to worry about running cables/
wires and activation pads down to 
vertical grip or other locations on 
a weapon. This prevents snagging 
and concentrates minimal weight 
at one point, right where the user’s 
support hand is located for better 
balance compared to uneven distri-
bution along a rail.

The MVF 515 keeps controls liter-
ally at your finger tips without hav-
ing to change grip to activate either 
laser or light. Crimson Trace’s MVF 
515 enhances weapon capability 
with its versatility, while minimizing 
any adverse impact it may have on 
handling if all three components 
were separate entities.

Anyone looking for a vertical fore-
grip, laser, or light should consider 
the Crimson Trace MVF 515. It of-
fers the benefits of all three in a 
neat, quality package. It is probably 
the only weapon-mounted acces-
sory a civilian needs. 

For more information, write: Crim-
son Trace Corp., Dept SWAT, 9780 
SW Freeman Drive, Wilsonville, OR 
97070. You can visit their website at 
www.crimsontrace.com, or call them 
toll-free at 800-442-2406.

MVF 515 aided in stabiliz-
ing and handling 9MM SBR with 
suppressor mounted while still 
allowing for laser and tactical 
light functions without adding 
undue weight. 
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TigerSwan
Providing SoluTionS To uncerTainy

by James Sherrill 
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We live in an era of global insta-
bility—from the ongoing war 

in Iraq and Afghanistan, to the eco-
nomic uncertainty facing corporate 
America. No one knows for certain 
the world-wide financial or political 
hurdles that may lie ahead for lead-
ers in the business world, or on the 
battlefield. To overcome and suc-
ceed against the backdrop of such 
uncertainty requires a unique mind 
and skill set that is prepared to tackle 
any problem that could present itself. 
Such are the men who founded and 
lead TigerSwan (TSI): a professional 
services company unlike any other 
in the world, providing solutions to 
global uncertainty to the US govern-
ments’ interagency and corporate cli-
ents alike. 

TigerSwan was founded in 2006 
by U.S. Army Special Operations 
veterans Brian Searcy and James 
Reese. Both have decades of ser-
vice in one of the world’s most elite 
special operations units, including 
1st SFOD-D—or “Delta Force.” They 
bring with them the combined experi-
ence of years of training, operating 
with and commanding their Delta 
brothers. The company’s memorable 
name was created from Tiger, an old 
gold mining-ghost town located in 
the Swan River Valley, in Brecken-

ridge Colorado. And like the yin and 
yang of a perfect world, TigerSwan’s 
logo represents the full spectrum of 
company offerings and needed es-
sentials—from hard to soft, kinetic 
and non-kinetic, and from analysis to 
action, to achieve complete mission 
success. 

In just four years, TigerSwan has 
grown humbly and steadily to be-
come a respected and successful 
defense contractor and corporate 
entity. Headquartered in Apex, North 
Carolina, TigerSwan’s international 
offices and strategic partnerships 
now span from the U.S., across the 
Middle East into Asia. And with over 
250 employees providing strategic 
and tactical training, fixed site and 
personal security, linguistics sup-
port, disaster relief, logistic support, 
design and build, intelligence and 
investigations, as well as compre-
hensive risk management, they are 
always ready to step up to the plate.  
TigerSwan is currently applying its 
extensive experience and reliance 
on highly qualified subject matter ex-
perts to help them provide global and 
economic stability through their re-
cently awarded contract for Personal 
Security Detail in support of the Task 
Force for Business and Stability Op-
erations (TFBSO) in Iraq. And while 

this contract and a multi-year award 
supporting the DoD with Linguist and 
security in Iraq, has provided Tiger-
Swan with an opportunity to expand 
operations and regional partnerships 
throughout the Middle East, secu-
rity is only one of many solutions the 
company offers. 

“Fundamentally, we solve prob-
lems,” states CEO James Reese. 
“There’s a methodology to what we 
do. We give our clients courses of 
action they can choose from, we rec-
ommend courses of action, we weigh 
the risks of those courses of action 
and we can mitigate and manage 
those risks for them. We are global 
stability providers.”

Reese continues: “We’re very 
humble and proud of our contract 
in support of the TFBSO in Iraq. It’s 
bringing economic stability and put-
ting people to work so they can take 
care of their families. Being able to 
provide that stability is an incredible 
feeling.”  

Though TigerSwan is relatively 
young when compared to its com-
petitors in the business world, their 
methods for success are rooted in 
Special Operations history. CEO 
James Reese is a 25 year Army vet-
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eran.  Twenty-Two of those years he 
spent as a part of Special Operations, 
in key military command and staff 
leadership roles. TigerSwan execu-
tives have been on the ground, and 
done the job first hand. They know 
from experience that being the best 
at what you do is only the beginning; 
continuing to excel and mentor lead-
ers within your own company and 
other small business partners is es-
sential to maintaining that competi-
tive edge as your company expands. 
Only when the highest standards are 
maintained in every aspect of the 
company from training, to providing 
logistic support to synchronizing as-
sets that are coming in to support 
economic growth can true success 
be achieved.

That success would be fleeting 
at best, however, if the principles of 
the company were not firmly based 
on a foundation of integrity, and an 
overarching moral and ethical code 
of behavior. In a time where so many 
corporate executives and pop cul-
ture icons take the easy way out, or 
stoop to take the low road to the fast 
buck, TigerSwan remains true to its 
core beliefs; its reputation and good 
name intact even among the bruising 
world of defense contracting. That 
moral, ethical code is interwoven in 
every aspect of TigerSwan’s busi-
ness, strictly following Department 
of State, Department of Defense and 
Department of Commerce compli-
ance laws and regulations. 

TigerSwan’s influence on achiev-
ing global stability begins right here 
at home, through their full spectrum 
training courses. From Open enroll-
ment Introductory Pistol courses to 
force-on-force, tactical carbine and 
low-visibility courses offered to mili-
tary and law enforcement profes-
sionals, TigerSwan has a course to 
suit every training need. . Weapons, 
ammo, and full kit can be provided if 
required, and all courses are taught 
by  highly professional former special 
operators who have, indeed, “been 
there and done that.”

The company training methodol-
ogy is summed up by their trade-
marked slogan: “Brilliance in the 
Basics” ®.  But the slogan written 
across the back of the most popular 
of TigerSwan T shirts says it all for 
many of the soldiers who have taken 
a TigerSwan tactical training class 
and then put those skills into prac-
tice amidst the most deadly of bat-
tlefield encounters:  “For those that 
have hunted armed men, training will 
never be the same.” Derived from Er-
nest Hemingway’s “On the Blue Wa-
ter” the slogan has a ring of truth far 
deeper than mere words. 

Says TSI training director J. D. Po-
tynsky, “It’s such a valuable gift for 
the rest of our soldiers to have guys 
who can come back and advise on 
TTPs having not only understood the 
techniques, but also having execut-
ed them in combat and they have a 
different intensity about them when 
they train.” 

One thing that struck me when 
discussing the TSI training courses 
was a statement from CEO Reese: 
“We don’t train anyone… we mentor 
them, and train alongside them.” 

There seems to be an endless sup-
ply of tactical courses available today, 
but what sets TigerSwan apart from 
the rest is their instructors. All TSI in-
structors are put through a compre-
hensive instructor calibration course. 
Previous experience instructing is a 
must, as is an impressive resume. 
Military instructors are all former SOF 
Operators, and former instructors on 
the SWAT Law Enforcement side. 
And running like an electric current 
bringing to life every lesson learned 
in every course is the oft repeated 
TigerSwan training methodology:  
“Brilliance in the Basics” ®.

“There is no such thing as ad-
vanced tactics; just perfect execution 
of the fundamentals under stress.  A 
common saying in the world of peo-
ple who carry a gun for a living is in 
a crisis situation you won’t rise to the 
occasion, you will default to your lev-
el of training,” says TSI’s Potynsky. 
“You rose to the occasion when you 
took the job, but when it comes time 
to go to work you rely on your train-
ing.” 

Equally important in the full spec-
trum of training is the soft (or non-
kinetic) side of training. This includes 
the preparation and analysis required 
to assemble all assets before the 
mission, then using teamwork,  in-
ter-agency communication and syn-

chronization throughout the mission, 
all the way up to the final result. It’s 
not about just kicking in doors and 
assaulting. An enormous amount of 
hard work, planning, risk mitigation 
and focus on the strategic goal to be 
reached goes in before that point is 
reached.

James Reese explains the impor-
tance of strong leadership training: 
“A lot of times training fails because 
leaders fail. We are making sure lead-
ers understand what they are looking 
at when a difficult situation presents 
itself, so they can perform their jobs 
to the best of their ability. There’s a 
reason why, in Special Operations, 
all leaders MUST be jumpmasters. 
It’s not that as a platoon leader and 
commander that it was my job to be 
the jumpmaster. I went through the 
same training as my NCOs so I un-
derstand the dynamics in that aircraft 
and what my men did every single 
day. ”

Also on the instructor staff is COO 
Brian Searcy and instructor Kyle De-
foor. Kyle is a combat decorated Navy 
SEAL and co-hosts the Sportsman 
Channel’s “Tactical Arms” and “Tacti-
cal Impact.” In addition to Defoor and 
Potynsky, TSI COO and co-founder 
Brian Searcy served 23 years in the 
U.S. Army. Sixteen of those years 
were as part of Delta, where he au-
thored and taught classes in assault 
planning, VIP protection, rifle and 
pistol marksmanship, explosive and 
mechanical breaching, close quar-
ters battle and hand to hand combat. 
Searcy also served as the program 
manager and primary instructor for 
Delta’s shooting program.

With instructors carefully selected 
from the world’s top tier-one units, 
saying you were being mentored by 
and training with professionals would 
be a vast understatement. 

25



“Give TigerSwan a chance,” says 
James Reese, “and I guarantee 
whether you’re a novice or veteran 
shooter you will leave having learned 
something you never learned before 
in your career.”

No matter the job, no matter the 
problem, TigerSwan has the expe-
rience and proven methodology to 
provide the solutions needed to be 
successful in a dangerous and un-
certain world. They instill stability 
for their clients even in the midst of 
chaos, and confidence in their abil-
ity to solve complex politically and 
culturally sensitive issues both here 
in the US and the rest of the world. 
From training our law enforcement 
and military personnel to aiding in 
economic growth, TSI professionals 
are ready, willing and plenty capable 
for whatever lies ahead.

Stay tuned for more on TigerSwan 
from TACSIM. Next issue will take our 
readers through the TigerSwan tacti-
cal training course located in the Ft. 
Bragg area of North Carolina where 
we will experience firsthand the TSI 
methodology. 

More information 
can be found on Ti-
gerSwan such as 
training course in-
formation, corporate 
services, full execu-
tive bio’s and contact 
information through 
their website at www.
tigerswan.biz.

Special thanks to 
Jim Reese, Brian 
Searcy, Kyle Defoor, 
JD Potynsky and 
the entire TigerSwan 
Staff. 
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by Dan Thorburn
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Every so often a little-known nobody 
becomes an overnight sensation in 

the self-defense world. This is due to 
the fact that they introduced a product 
that became, using a popular phrase, 
a game changer in how we think or re-
think issues pertaining to self-defense.

Yep, there are a few examples of 
this:

GLOCK® Firearms single-handedly 
changed the entire way we view the way 
a handgun should look, feel, and shoot. 
A plastic (polymer) lightweight gun that 
holds 17 rounds of 9mm ammo, a fad 
the scoffers exclaimed. It is a toy gun, 
the naysayer’s mocked; it won’t last. 
Today, however, GLOCK® (www.glock.
com) is the firearm of choice for 70 per-
cent of all federal, state, and local law 
enforcement in the United States, and 
continues to be one of the most popu-
lar firearm choices of citizens who have 
permits to carry concealed weapons. 
GLOCK = game changer.

Long gone are the days and way we 
viewed carrying a knife on our person. 
Today compared to say 20 years ago, 
very seldom do you see people carry-
ing a Buck Knife in a carrying case the 
way our fathers and grandfathers did. 
Thanks to Spyderco® (www.spyderco.
com)  who designed a knife with a clip 
for easy access and a simple hole cut 
into the blade for easier and faster open-
ing, not one knife manufacturer today 
has not either copied or stole that very 
same idea for their knives. Spyderco = 
game changer.

When SureFire® (www.surefire.com) 
Flashlights introduced their 6P hand-

held flashlight, no longer did people 
need to rely on the huge D cell flash-
lights that were both heavy and cum-
bersome.  Now people have a flashlight 
that can be carried on their person and 
is bright enough to blind an attacker 
who is prowling around at night, which 
is when most attacks occur.  Who do 
you know that is serious about self-
defense who does not have a least 
one, two, or more SureFire flashlights? 
SureFire = game changer. 

Now comes Mr. Jay French who is 
the owner and inventor of CCW Break-
aways® Clothing & Accessories line 
(www.ccwbreakaways.com) on the 
scene.

 The first rule of self–defense and 
more to the point, the first rule of car-
rying a concealed weapon, is to have a 
gun on your person when you need it.  
What is the point of having a carrying 
a concealed weapon permit and going 
out unarmed, only to get into an armed 
confrontation and maybe not just get-
ting shot, but killed as well?

That is exactly what happened to 
Wyatt Earp’s (of western gun fighting 
fame) youngest brother. Having a gun 
on your person at all times and more 
importantly, when you need it the most, 
is indeed a dilemma that needs to be 
solved…quickly.

Until recently, the decision to carry 
a firearm was a life style commitment 
which usually required a reasonably 
small gun that went along with some 
type of well made holster and looser 
clothing.  The other alternative was 
to carry a gun in a waist pack com-

monly referred to as a fanny pack—but 
screamed you had a gun in it.  Not only 
is a fanny pack not discreet, but it is not 
that practical as well.

Other options for carrying a con-
cealed weapon are purses (www.Athe-
napolicesupply.com), briefcases (www.
BlackHawk.com), go-bags (www.5.11.
com), and backpacks (www.eaglein-
dustries.com) that have a hidden 
compartment to holster a gun in them 
to carry, but again, they all have their 
detractors because eventually you will 
lay that bag down somewhere and that 
is the prime time when someone steals 
it.

If one does not like small guns and 
wants to go to medium to large guns, 
then this requires heavy belts and hol-
sters (www.mitchrosen.com) that will 
not sag and still require a way to con-
ceal them in an inside- or outside-the-
waist carry, usually requiring a outer 
garment like shirt or jacket to cover it.

 
And they are heavy to boot.  Another 

way to compensate for larger guns re-
quires a shoulder holster (www.usgal-
co.com) or some type of canvas pocket 
vest (www.eotac.com); both have their 
pros and cons.

There are several different crotch hol-
sters (www.smartcarry.com), some bet-
ter than others, but even though they 
advertise you can carry a large framed 
gun comfortably, it simply is not true.  
Those holsters are better reserved for 
small caliber J-frame hand guns (www.
smith-wesson.com). The major concern 
here is an accidental discharge and 
who wants that in the crotch region?
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Of course everything changes when 
you get a different gun, and that means 
more holsters, extra mag pouches, and 
flashlight holsters (www.blade-tech.
com). The truth of the matter is when 
it is all said and done, most people get 
so frustrated with the complications of 
carrying a gun they just buy a five shot 
S&W J-frame revolver and stick it in 
their pants pocket and call it a day.

Not only is the J-frame revolver easy 
to carry, but one of the best tactical 
advantages of that particular gun is it 
is small enough as well as compact 
enough to deliver a nice punch, all the 
while shooting through the clothing 
pocket you are carrying that gun in and 
never having to display the weapon to 
your attacker.

The only problem with that is the J-
Frame only has five rounds.  Not even 
a small semi-auto pistol with more 
rounds will function in this manner be-
cause the slide will not cycle inside the 
pocket.

National Tactical Fire Arms and Wom-
en’s self-defense expert Yelena Pawela 
exclaims it is a very important feature 
for women to be able to shoot through 
their clothing if attacked due to the fact 
usually men just automatically attack 
women without any forewarning.

 Even if the woman can get the 
weapon out in a full presentation plat-
form stance, some will argue there is a 
good chance she can be disarmed with 
that weapon. Yelena refutes that claim 
and strongly points out that theory 
comes from the male instructor teach-
ing females self-defense with little to no 
patience for the very women they are 
training.  Even though that is not likely 

to happen, as Yelena exclaims, “Why 
take the risk or chance of being dis-
armed.  Never let your opponents even 
see the weapon.”  And we all know sur-
prise wins the day in confrontations.

So being able to shoot a bad guy 
through clothing at close distances is a 
great tactical advantage.

What a concept. If only someone 
could make pants that are comfortable 
to wear, do not look and scream you’re 
a cop or military operator, a pant that 
you could wear in normal day to day life 
that would conceal any handgun fire-
arm in the pant front pocket you have 
in your arsenal inventory and you not 
worry about the gun imprinting through 
the clothing.

 And if carrying a weapon in the pock-
et, God forbid that in a close contact 
ambush situation, which is how most 
confrontations happen, you shoot your 
semi-automatic through your pocket 
and the gun would cycle and function 
with no problems.  What a concept that 
would be huh? 

Well I am happy to report to the read-
ers of Tactical MilSim magazine that is 
actually what Jay French has done with 
his CCW Breakaway pants line.

I met Mr. French and his lovely wife 
Georgann at the 2010 Shot Show in 
Las Vegas and was immediately im-
pressed by their product. I watched 
Jay French demonstrate, moving with 
the fluid grace of a martial artist, fall-
ing down to the ground while drawing 
his Blue Gun out of his pants in unison 
and positioning himself in a nice fetal 
combat ready fighting position without 
any effort at all.

Jay French was wowing the crowd 
that gathered around him with the ag-
ile mobility of his martial arts moves, 
not in martial art pajamas, but in pants 
that looked like the kind you buy in 
any shopping store. As he effortlessly 
weaved, dodged, and jumped around in 
his breakaway pants, there was no vis-
ible imprint of his “fake” training gun.

To say that was an outstanding dem-
onstration is an understatement.  Even 
more amazing, I had completely forgot-
ten about Jay’s lovely wife Georgann 
as she was quietly giving her own im-
pressive demonstration.

With her very polite demeanor she 
gracefully demonstrated the tactical 
pants line she was wearing; concealed 
in her pants pocket was a Glock 19 
without so much as an imprint.  What 
more impressive to me was was that 
Georgann had in her cargo pants, 
deeply and neatly concealed, were 
three, count them, three 33 round Glock 
magazines that fit nicely into the Glock 
19 and no one in the audience knew 
the difference.

Talk about Fire Power.  That is back 
up any one could live with.

Without any hesitation, Jay French 
was able to send a prototype pair of 
pants to test for myself and I did the test 
in the ultimate training environment.

Jared French, Jay’s Son and a proud 
young officer in the United States Army, 
and I attended one of the most presti-
gious Bodyguard schools in the country 
(www.personalprotection.com).

For five days while Jared was attend-
ing the Bodyguard training school in his 
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own Breakaway Pants with his blue gun 
dummy (www.blueguns.com), I was 
traveling around the State of Georgia 
with a real Glock 19 with one 15 round 
magazine in each pocket insert holder 
from CCW Breakaways.

None of the highly trained former re-
tired Police Officers or Military Opera-
tors who now work as elite bodyguards 
worldwide had any idea that Jared or I 
were carrying firearms, fake or real.

 That is no slight to any of the highly 
professionally trained men who are 
trained for a living to look for weapons 
on a person; that is just how good the 
CCW Breakaways are at what they do, 
and they do it well.

In the Bodyguard class was a wom-
an who teaches a concealed weapons 
class in North Carolina and whose hus-
band is stationed at Ft.Bragg, home of 
Special Forces and Delta Force.  This 
woman was able to sell volumes of the 
CCW Breakaways to her Special Op-
erations friends at Ft.Bragg in a matter 
of days on the phone, all the while at-
tending the Bodyguard course.

The Pants come in all sizes and col-
ors. The Business Khaki comes in kha-
ki or black.

The CCW Breakaways Jeans come 
in stonewashed and dark indigo and 
then there are the comfortable cargos 
that come in different colors.

They should be offering shorts very 
soon.

The secret to the pants, besides the 
good quality of the material they use, is 
the inside pocket has a Velcro® adjust-
able pocket well that you can adjust to 
the specific length of the gun you are 
carrying, and that keeps the gun nice 
and secured.

Both pockets are lined with the hook 
and pile tape so that if you were to get 
the pocket insert accessories holders 
for either an extra magazine or knife 
or OC pepper spray, you can position 
them in either pocket comfortably with 
no imprint.

Now the pants are called “Break-
aways” for a reason.  Under the belt 

loops of the right and left pockets are 
hidden snap fasteners that are the 
male attachments for the button female 
attachment which are sewn into the 
pants pocket.

The purpose they serve is, when 
reaching into the well of the pocket, you 
make a slight forward movement with 
the wrist, and this causes the snaps 
to be undone, allowing the pockets to 
“breakaway” to allow you to draw your 
weapon free and clear of any entangle-
ments for an easy and smooth draw 
presentation.   

As previously stated, my pair of 
CCW Breakaways has attended one 
Bodyguard school, two tea party con-
ventions, three national law enforce-
ment firearms training functions, and 
one tactical shooting match, and no 
one knew I was carrying a concealed 
weapon in them.

CCW Breakaways are forever going 
to change how we carry weapons on 
our person.  Simply put, CCW Break-
aways = game changer.
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BUILT Tough
SKB  weapons Cases 

by Mark Anderson

At the 2010 Shot Show, I had 
the privilege of meeting Lou 

Leamont. Lou served at Ft. Bragg 
from 1980 to 1983 as an 18 Echo. 
Since 2003, Lou has been the East 
Coast Sales Manager for SKB 
Cases. For those of you who may 
not know, SKB has been making 
high quality cases for a multitude of 
applications—protecting everything 
from laptops to musical instruments. 
Their new 3i Series Weapons case 
caught my eye.

In an independent study by 
CRT Laboratories, the 3i Series 
case, constructed of an Ultra High 
Strength polypropylene copolymer 
resin, was found to be 50% stronger 
than any other non-North American 
made case. It exceeds the Mil-
Standard gasketed, waterproof and 
airtight, submersible design, (MIL-
C-4150J), and resistant to UV, sol-
vents, corrosion, fungus, and impact 
damage. (MIL-DTD-810F)

We don’t have any scientists here 
at Tactical MilSim Magazine, but 
we do have experience in abusing 
gear in the real world. With this in 
mind, we put together our own set 
of tests. We decided a more realis-
tic way to test the case would be to 
submerge it, drive over it, throw it 
off a cliff, and then fix it if it breaks. 
Besides, it’s more fun this way. 

Submersion Test

In our first test we searched for a 
suitable algae-infested water source 
that would reflect the conditions 
found during deployments. As it 
turned out, my neglected pool was a 
perfect spot. After several attempts 
(and 290 pounds of added weight) 
we finally got the case to sink. A 
week later, I dove in to recover the 
3i Series case. I opened it—the seal 
had held perfectly. All of the Tacti-
cal MilSim magazines placed inside 
were dry.

Drop Test

CRT’s study mentioned that the 
3i Series case was 50% stronger 
than any non-American made case. 
We decided to put this information 
to the test. Since we never have 
operations in nice, flower-covered, 
gently rolling hills, we had an 
overwhelming urge to launch the 3i 
series case down a steep rocky em-
bankment. We loaded the case with 
wine glasses, with only the case’s 
included padding and eggshell foam 
to protect them. The case took a 
tumble of over 100 feet and made 
unpleasant contact with many nice 
size boulders. The wine glasses 
survived. The mixture of the case’s 
padding and eggshell foam offered 
a perfect level of protection. How-
ever, we did recover one broken 
side handle.
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Road Test

How many times have we seen a 
rookie create a road bump for the 
next vehicle in the convoy by forget-
ting to properly secure his gear? 
Again, we placed several wine 
glasses in the case just to see how 
well the padding and foam could 
protect them. For the vehicle, we 
chose a 4000-pound Jeep Chero-
kee named “Pumba.” With her hefty 
weight and oversized tires, “Pumba” 
was sure to give the SKB case a 
run for its money.

After several tests driving over 
the case at different speeds, the 3i 
Series case held up pretty well. The 
pressure of the vehicle managed to 
pop open the latches, but the wine 
glasses survived. Of course, we did 
conclude that taking wine glasses 
into an operational environment was 
ill advised. Stick with your canteen 
and hydration pack!

Repair Test

One of my personal requirements 
is to purchase quality products that 

I can repair in the field. I decided 
to see if we could fix the handle of 
the 3i Series case. The 3i Series 
cases are made of a thermoplastic 
material that softens around 300 
degrees and melts around 400. This 
meant that we should be able weld 
the plastic with a little bit of heat and 
pressure. By applying an extremely 
hot flame to the broken ends, we 
could slowly soften and melt the 
material together again. You could 
also swipe your buddy’s case, buy 
a new one, or use JB Weld, but I 
prefer the native approach. 

Overall, the 3i Series case, with 
its molded-in hinges, stainless steel 
hinge pins, and patented “trigger 
release” latch system (with inte-
grated TSA locks) held up extremely 
well in all our tests. The SKB case 
remained airtight and waterproof. 
SKB also offers parts and an uncon-
ditional lifetime warranty even if un-
reasonable usage caused the case 
to break. With an average price tag 
of around $200.00, the SKB 3i Se-
ries Tactical Rifle Case passes the 
affordability test with flying colors. 
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TECH CORNER

the verdict is in on marking bbs   
Reviewed by Brad Ashton

Recently I was attending the 
2010 Shot Show in Las Vegas 

NV, being held at the Venetian Ho-
tel and Casino. As my fellow train-
ing instructor I were walking up and 
down the isles looking for new and 
innovative products for the training 
environment, we came across the 
Game Face law enforcement booth. 
I met Mark, a company representa-
tive and introduced myself. While 
talking to Mark, I picked up a pack-
age containing their Game Face 
Airsoft, Verdict Marking BB’s and a 
few questions came to mind about 
them. He began to tell me that the 
new BB’s had a powder-like coat-
ing on them that left a small  mark 
when they hit a target. This made 
me think about the uses as a train-
ing round. After speaking to Mark 
for about 30 minutes, I asked him 
if I could do some testing with the 
new marking BB’s. He said that he 
would send them out to me after the 
show for testing and evaluation.

Well a couple weeks later, I re-
ceived a package from Game Face 
Airsoft with a generous supply of 
their new marking BB’s both orange 
and white in four packages of 5,000 
rounds each. As I opened the pack-
ages of BB’s, I noticed a powder-like 
residue on the packaging and was 
a little intrigued. The rounds were 
smooth and visually comparable to 
quality level of MadBull or Echo 1 
.25 BB’s. I did a weight test and was 
very satisfied with the comparison 
to the normal rounds I use. So I de-
cided to start some simple pre-test 
with my base line training weapon, 
an Echo 1 Platinum M4. This is a 
relatively new training weapon and 
has only had about 2,000 rounds 

through it. I did a chronograph test 
to gauge the base the FPS (feet per 
second) of this gun with Echo 1 .25g 
BB’s, which produced a speed of 
375-379 fps. I then chronographed 
the Verdict round and it produced a 
speed of 355-368 fps. I believe this 
was because by the coating on the 
round causing some drag as the BB 
proceeds down the barrel. Howev-
er, the round is well within the ex-
cepted normal FPS range that the 
training weapon operates in.

I gave the Echo 1 M4 a good 
cleaning prior to firing the marking 
rounds so I could make sure that it 
was performing well. I started my 
testing by firing the marking BB’s 
out of a dry barrel with a brand 
new “mid-cap” 120-round train-
ing magazine. While shooting the 
marking BB’s, I adjusted the hop-up 
unit to mark the distance and had 
no problem achieving the distance 
of a comparable weight BB. I was 
shooting at an 18-inch target at 
about 50ft down range. Grouping 
was about 5-inches at that distance 

which is comparable to other .25 
gram BB’s. Eighty percent of the 
BB’s were centered in a nice 2-inch 
grouping with a few “fliers,” which 
is why the 5-inch group was pro-
duced. The second test I conducted 
was a marking test. I used two test 
targets a black tactical vest and a 
tan tactical vest.

After firing both colors of BB’s, 
both orange and white, I inspected 
the target vests. The black vest 
showed substantially more hits then 
the tan. The tan did show the mark-
ing rounds but they were not as 
pronounced. However, most of the 
marks could be seen.

I ran a number of tests to see the 
effectiveness of the new marking 
rounds at different distances typical-
ly seen in the training environment 
using my good friend Omar Vega as 
a test target. I had Omar walk out 
approximately 50 feet. At this range 
the rounds were doing a great job 
marking the vest and providing a 
little sting. I then moved him out to 
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100 feet. I was able to see the Ver-
dict BB’s marking the vest. Lastly, I 
had him then move out to 125 feet. 
The BB’s performance at 125 feet 
really dropped off and did not mark 
consistently.

For the final test, I wanted to push 
the new Verdict marking BB’s to 

the limit. I decided to use them in 
a mil-sim event and see how well 
they would hold up to some serious 
high-volume shooting. In March, 
I took part in a local mil-sim event 
attended by 50 or so enthusiasts. I 
loaded up a number of 300-round 
high capacity magazines and pro-
ceeded to get into a few “fire fights.” 
I did a good amount of shooting 
throughout the day, using about 
3000 rounds of the new marking 
BB’s. The Verdict BB’s performed 
very well and I was very happy with 
the distance and accuracy of the 
rounds. I did notice a bit of a slow 
down with the feeding of the rounds 
from my magazines and a number 
of “skips” where the gun would fire 
but nothing would come out. Know-
ing this is not normal, I did a quick 
“field strip” down and checked out 
what was going on. I found out the 
powder-like coating used on the 
BB’s was starting to cause a resi-

due inside the barrel and hop-up 
unit I had expected this to happen 
as it was only logical that the mark-
ing powder would leave some resi-
due in the gun. Considering I had 
not cleaned the barrel and hop-up 
throughout the test, and had fired 
a combined total of well over 3,000 
rounds, I was not surprised. Even 
with the residue, the weapon was 
still performing to a good standard.

The new Game Face Airsoft, Ver-
dict Marking BB’s, in my opinion, 
will make a good addition to any 
close-quarter training environment, 
be it a law enforcement, military, or 
civilian shooter. As these BB’s do 
require a greater attention to more 
frequent maintenance, I would not 
recommend them to those individu-
als that think no cleaning or mainte-
nance is ever required on a mil-sim 
training weapon.
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About two years ago, I was a manager of train-
ing and leadership development for a major 

security provider within the commercial nuclear 
power industry. This company, along with many of 
its industry peers, had the same mindset when it 
came to training: keep what we have in place and 
fix problems only as they come up.

This philosophy, coupled with an apparent inabil-
ity to maintain training programs properly has led 
to these companies being slowly and systemati-
cally weeded out of the industry. My position was 
designed specifically for fixing problems—i.e., as 
a training troubleshooter. What could have been a 
unique position of oversight and accountability be-
came an overpaid repair boat for a sinking ship.

Each company’s failure, or lack of understanding, 
cost them millions of dollars in contracts over the 
last five or so years. The model of reactive training 
is archaic. It requires almost no forethought or cre-
ativity on the part of their administrators. Any com-
pany that has 30+ years of operating time and has 
had no significant training overhauls is doomed 
for failure. The need for quality trainers and train-
ing will continue to evolve along with the changing 
economical, political and environmental climates.

Back to Basics:
Training 101

by Matthew Sullivan
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So where do you begin with set-
ting up a quality sustainable training 
module? It’s back to basics, folks. 
Start with the ABCs and build off 
of those. Take the most important 
building blocks and master them. A 
solid mastery of the basics is a must. 
Much like building a foundation for a 
house, your program must have a 
solid foundation to rest upon.

Next, you need a system for sus-
tainment. The greatest foundation 
isn’t worth its own concrete if it de-
teriorates in the first six months. You 
need solid construction that is man-
ageable and fundamentally sound.

Last, but not least, you must be 
proactive to changes within your in-
dustry and the industries that affect 
yours. Your staff must be mindful of 
each and every change that can—
and will—impact you.

 
* * * * * * * * * *

What are the basic building blocks 
of a training program? Here are 
three important factors. These are 
by no means intended to be a per-
fect model. They offer a solid start.

Realistic: This 
is where the man-
tra “Train as you 
fight” comes in to 
play. I have been 
in the military, law 
enforcement, se-
curity, and correc-
tions industries. 
I’ve only heard this 
adage in the mili-
tary, so to them I 
give the credit. Its 
message is clear 
and understand-
able across the 
board: your train-
ing model should 
directly reflect the 
job in which you are training to per-
form. Each module should be com-
prised of mostly hands-on training. 
Statistically speaking, adults learn 
more from hands-on experience 
than in classrooms—myself includ-
ed. There should be classroom or 
lecture elements, but those should 
not be the primary focus. It is impor-
tant to note that not everyone learns 
the same way.

The easiest way to start this pro-
cess is from the task it-
self. Take room clearing, 
for example. Figure out 
the most important ele-
ments of room clearing, 
as it applies to your job. 
All of these elements 
should then be directly 
translated to tasks and 
subtasks within the train-
ing module itself. If there 
are important tasks be-
fore, during, and after 
you clear rooms that 
need to be covered, 
then approach it in that 
respect. What are all 
the tasks that apply to 
setup prior to entry? List 
each of those individu-
ally and any related key 
steps that go along with 
that task if necessary. 
You would then take the 
same steps for identify-
ing those tasks and sub-
tasks that apply to the 
during and after aspects 

of clearing a room. Each of these 
tasks and subtasks should be easy 
to explain, perform and then to cri-
tique or assess.

A crawl, walk, run methodology 
may be the best way to apply these 
tasks within the training forum. The 
desired result would be for the in-
dividual to perform at a “run” in the 
end state—in as close to a real world 
situation as you can get. The crawl 
and walk evolutions can be simpler 
versions, depending on the experi-
ence level of your staff and your 
ability to train them. Some training 
beats no training anytime. However, 
this mentality can lead to compla-
cency if not seriously monitored. 

Cost Effective: The unfortunate 
ugly truth of training: the cost is not 
always immediately realized on prof-
it sheets. This can lead to short cuts 
in the development of training and 
in its application and assessment. 
At no time should this be an accept-
able excuse for the quality of train-
ing delivered. I was once trained by 
individuals from the special opera-
tions community. These men could 
conduct a training session with no 
more than warm bodies, a stick and 
a small patch of dirt on the ground. 
You do not always need expensive 
gadgets to conduct training. Your 
priority is to ensure any appropriate 
gear is taken care of first. Then the 
bells and whistles—if money per-
mits. 
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Where proper training is realized 
on profit margins is in the long run. 
Properly trained individuals are 
proven to have less accidents, inju-
ries, and lawsuits as a result of their 
knowledge. Training is a sensitive 
investment and should be treated 
as such. Each and every dollar you 
invest properly translates to money 
saved in the future. Your staff must 
be creative in its development, re-
sourceful in its application, and ar-
tistic in its assessment. 

Enjoyable: There is nothing worse 
than boring training. Having endured 
countless hours of lectures, comput-
er based training, and ancient train-
ing methods I have nearly become 
jaded. Had it not been for high qual-
ity training, late in my career, I may 
never have had the desire to be-
come a trainer myself. Anyone who 
says they prefer lectures to training 
in the field is either a fool or a liar.

Though lecture has its place in 
some school settings, it doesn’t 
translate well to the train-as-you-

fight mentality. Never have I had a 
professor lecture me on a subject 
and then take me out and show me 
its application in the real world. I 
have met a handful of trainers who 
could improvise a lecture as the pro-
verbial bullets were flying.

In order to make training enjoyable 
you must have quality trainers who 
can think on their feet. Students are 
not made by a cookie cutter. There 
is no template that can be applied to 
each and every situation. Technical 
and tactical proficiency is a must, 
but so is a sense of humor. 

Sustainable Training: Easier said 
than done, right? Sustainable train-
ing requires several important fac-
tors. Quality development, solid 
tracking and trending, flawless doc-
umentation, and impeccable timing 
and scheduling are just a few of 
these. 

Quality development starts with 
those building blocks we discussed 
earlier. You must determine the im-

portant tasks and subtasks for each 
module you format. This may or may 
not depend on your company. At the 
least, you should have all your mod-
ules in a lesson plan format with 
supporting PowerPoint presenta-
tions. This should cover you legally, 
but is best discussed with a trained 
legal professional. 

Tracking and trending will keep a 
training program running like a well-
oiled machine. You have to keep a 
record of your actions, along with 
any supporting documentation. This 
keeps a record of who trained who 
within your organization. It automat-
ically builds a client list to refer to 
later—for trained individuals outside 
your organization. Proper trending 
will help you show progress (or lack 
thereof) within your training pro-
grams. This will help you stay ahead 
of negative trends, and curb nega-
tive behaviors before they occur.

Another important aspect of track-
ing and trending your training is your 
self-assessment. After every training 
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exercise you should perform a self-
assessment. This should include 
what went well, what went wrong, 
what can be done to maintain the 
good points, and what can be done 
to improve upon the things that went 
wrong. This should be documented, 
and assigned for regular follow up 
and re-assessment.

Documentation is an easily over-
looked area. Record keeping is a te-
dious but extremely necessary evil. 
A simple record of the Who, What, 
When, Where and Why of your train-
ing should be a kept somewhere in 
your organization. This should be 
maintained in both an electronic 
and paper copy. This system of 
double documentation will keep you 
covered both for archiving and re-
cord retrieval at later dates. If it’s not 
documented, it didn’t happen. It’s 
that simple.

Scheduling is only as complicat-
ed as you make it. Find a system 
that works and stick with it. If you 
have multiple people involved with 
your scheduling, be sure there is 
sufficient communication. Try not 
to overextend or overwork your as-
sets.

Be Proactive. It won’t be long from 
the time I write this article to the 
time you read it. Within that time, 
there will be at least one significant 
change in the way people perform 
your job—guaranteed. You are re-
sponsible for ensuring your longev-
ity. You are just as responsible for 
its demise. All of your developers, 
trainers, and supervisors must be 
proactive in their approach to train-
ing—and in the delivery. 

Our world is constantly chang-
ing. Your staff should be able to ad-

just training requirements from real 
world applications. This means your 
training modules should almost be 
living, breathing documents. Your 
staff should have the flexibility to ad-
just on the run, without having to go 
through months of procedure and 
policy changes. 

A perfect example of this happened 
when I worked for the Special Op-
erations Division of Wackenhut Nu-
clear Services. They were respon-
sible, through the Nuclear Energy 
Institute and the Nuclear Regulatory 
Commission, for the testing of every 
commercial nuclear power plant in 
the United States. One of our direc-
tors had a conversation with former 
coworkers who were still in combat 
zones overseas. These individu-
als had developed a different way 
of clearing an interior stairwell than 
ours. Our directors took that input, 
directly from the field, and translat-
ed it—the very next day—into one 
of the ways we cleared staircases 
where we trained. This ability to ad-
just gave us an almost immediate 
reflection of that train-as-you-fight 
mentality. Not only were we getting 
the room to adjust by training on the 
fly, but it also had direct application 
to combat-tested scenarios.

Being proactive is not only about 
the training itself. Your staff must be 
able to have insight into what legal 
requirements will have an impact 
on your organization. They must 
also know which tools will make 
their training more cost effective. 
Any individual who can stay abreast 
of changes that affect their depart-
ment, and know how to react to 
them, is worth their weight in gold.

So there it is, in a nutshell… Sul-
ly’s two cents on the basics of train-
ing. This should give you a starting 
point—if you don’t have one already. 
Not everything you’ll need is here. 
You’ll have to do your homework. 
You need to take your training and 
your training program as serious as 
you would your job. Your life may 
depend on it. 
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Many different weapon sys-
tems, from a variety of 

manufacturers, come to mind 
when I think of some of the bet-
ter performing AEGs I’ve had 
the opportunity to use. The best, 
by far, and among the most fre-
quently mentioned, is KWA.

 
KWA has built a strong reputa-

tion with their weapon systems 
by offering a pre-upgraded, reli-
able, li-po ready rifle, and back-
ing it up on the field time and 
time again. I’ve owned several 
different generation model KWA 
M4 series rifles. I found them all 
to be first-class--until I had a few 
bad experiences with reliability 
issues in late 2008.

Around that time, I saw a press 
release from KWA announc-
ing their new 2GX series gear-
boxes and the new 2GX series 
rifle line-up. After seeing some 
photos online of the internals, 
new outer shells and, finally, the 
weapons themselves, I decided 
it was time to re-familiarize my-
self with KWA. I picked up a 2GX 
KWA M4 RIS. 

At the time, this was easier 
said than done. The new 2GX 
series was the newest and most 
sought-after weapon systems 
on the market. After keeping my 
eyes open for the opportunity to 
pick up a new 2GX KWA, I finally 
got my hands on one. A full re-
view is well past due. 

As I received and unpacked 
the weapon system, I immedi-
ately noticed the satin black fin-
ish of the body. Next, I picked up 
the weapon for weight and feel. 
At six and a half pounds, the 

2GX M4 RIS is light-weight but 
extremely sturdy throughout its 
construction.

The new crane stock design 
is remarkably compact. It’s able 
to hold a 9.6 crane stock battery 
and still be fully retractable. The 
Rail Interface System (RIS) is 
sharp. Throughout its six and a 
quarter-inch length, it easily fits 
most popular-brand covers and 
any accessory you need to get 
the job done. I’ve had problems 
with other manufacturers’ rails 
being uneven and unstable. I 
truly appreciate this weapon’s 
solid rail system.

The entire body and receivers, 
from the buffer tube to the outer 
barrel, are of a solid alloy con-
struction. The only plastic to be 
found is in the crane stock. It’s 

a high quality, durable urethane 
plastic. The two-piece CNC Ma-
chined RIS has standard 20mm 
rails, which work perfectly for 
mounting anything from tac 
lights to PEQ boxes to additional 
optics. 

Other features standard to the 
2GX KWA Series M4s are the 
flat top receiver, removable car-
rying handle, semi and full auto 
selective fire modes, and adjust-
able rear backup and front post 
sights.  It comes with a sight ad-
justment tool, un-jamming rod, 
and a 300-round hi-capacity 
magazine in the box. 

For testing the weapon sys-
tems magazine compatibility, 
I chose a brand favored in the 
mil-sim community due to the 
price per magazine, as well as 

the quality and durability of the 
product—Mag brand mid-caps. 
Out of the box of eight I pur-
chased, I found that most fit the 
KWA mag well with no issues.

However, a few mini-caps 
wouldn’t go in—or come out—
without some serious force. This 
is not ideal for high stress situa-
tions. I did find that this problem 
was easily resolved with a little 
sanding of the rear upper sec-
tions of the magazines them-
selves. If you prefer hi-capacity 
magazines over mids, you might 
find it best to stick with KWA 
brand magazines for the best fit-
ment.

The heart of the new KWAs is 
located inside its alloy body. The 
first thing you’ll notice about the 
2GX weapon systems, when you 
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by far, and among the most fre-
quently mentioned, is KWA.

 
KWA has built a strong reputa-
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able, li-po ready rifle, and back-
ing it up on the field time and 
time again. I’ve owned several 
different generation model KWA 
M4 series rifles. I found them all 
to be first-class--until I had a few 
bad experiences with reliability 
issues in late 2008.

Around that time, I saw a press 
release from KWA announc-
ing their new 2GX series gear-
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new outer shells and, finally, the 
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it was time to re-familiarize my-
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At the time, this was easier 
said than done. The new 2GX 
series was the newest and most 
sought-after weapon systems 
on the market. After keeping my 
eyes open for the opportunity to 
pick up a new 2GX KWA, I finally 
got my hands on one. A full re-
view is well past due. 

As I received and unpacked 
the weapon system, I immedi-
ately noticed the satin black fin-
ish of the body. Next, I picked up 
the weapon for weight and feel. 
At six and a half pounds, the 

2GX M4 RIS is light-weight but 
extremely sturdy throughout its 
construction.

The new crane stock design 
is remarkably compact. It’s able 
to hold a 9.6 crane stock battery 
and still be fully retractable. The 
Rail Interface System (RIS) is 
sharp. Throughout its six and a 
quarter-inch length, it easily fits 
most popular-brand covers and 
any accessory you need to get 
the job done. I’ve had problems 
with other manufacturers’ rails 
being uneven and unstable. I 
truly appreciate this weapon’s 
solid rail system.

The entire body and receivers, 
from the buffer tube to the outer 
barrel, are of a solid alloy con-
struction. The only plastic to be 
found is in the crane stock. It’s 

a high quality, durable urethane 
plastic. The two-piece CNC Ma-
chined RIS has standard 20mm 
rails, which work perfectly for 
mounting anything from tac 
lights to PEQ boxes to additional 
optics. 

Other features standard to the 
2GX KWA Series M4s are the 
flat top receiver, removable car-
rying handle, semi and full auto 
selective fire modes, and adjust-
able rear backup and front post 
sights.  It comes with a sight ad-
justment tool, un-jamming rod, 
and a 300-round hi-capacity 
magazine in the box. 

For testing the weapon sys-
tems magazine compatibility, 
I chose a brand favored in the 
mil-sim community due to the 
price per magazine, as well as 

the quality and durability of the 
product—Mag brand mid-caps. 
Out of the box of eight I pur-
chased, I found that most fit the 
KWA mag well with no issues.

However, a few mini-caps 
wouldn’t go in—or come out—
without some serious force. This 
is not ideal for high stress situa-
tions. I did find that this problem 
was easily resolved with a little 
sanding of the rear upper sec-
tions of the magazines them-
selves. If you prefer hi-capacity 
magazines over mids, you might 
find it best to stick with KWA 
brand magazines for the best fit-
ment.

The heart of the new KWAs is 
located inside its alloy body. The 
first thing you’ll notice about the 
2GX weapon systems, when you 
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field—where accuracy and us-
ability counts. I took the 2GX M4 
out for a six-hour event, in 30-
degree weather, at a local field. 
I found myself reducing moving 
targets at 50 feet with amazing 
accuracy. Static targets at 85 
feet were no problem. If my first 
round didn’t get them, the sev-
eral that followed from one short 
burst of the trigger surely would.

Even on just a 1600 mah 9.6v 
battery the KWA M4 went strong 
for the entirety of the event. 
Those that have attended cold 
weather events know a battery 
can, and often does, go fast.

Weapon disassembly is that of 
most now standard high quality M 
series replica weapon systems. 
You’ll remove the rear body pin 
to break the weapon down al-
lowing access to the hop-up and 
inner barrel, and the front pin to 
separate the receivers. 

The new 2GX series KWA M4 
RIS performed superbly. The 
scale, feel, performance and 
price should put this weapon 
system on the list of training rep-

break down the rifle, is the KWA 
logo engraved into the shell of 
the thicker, reinforced polymer 
gearbox. Inside the gearbox 
are reinforced poly-carb piston 
and aluminum piston heads, 
heat-treated gears, metal spring 
guides and 9mm bearings. The 
gearbox shell itself has been 
reinforced in high-stress areas 
that, in previous generations, 
have suffered from stress cracks 
and breakage resulting in weap-
on failure.

The rate of fire on this weapon 
system is impressive—even on 
a 1600 mah 9.6v battery. I found 
I got approximately 20 rounds 
per second on my nine-six. Keep 
in mind tat these weapons are 
li-po ready out of the box. KWA 
did their testing themselves on 
the 2GX series with 11.1v 1500 
mah li-po batteries. This is more 
than enough juice required to 
get the job done. If accuracy 
through volume is your fashion, 
then these rifles can handle that 
heavy trigger finger.

As I shot the rifle, I first no-
ticed its crisp and quick trigger 
response. The last time I fired a 
training weapon system that had 
that kind of trigger response, I 
felt I was holding over a grand’s 
worth of alloy in my hands.

The KWA M4 RIS sends plas-
tic down range with amazing 
accuracy and efficiency. The 
inner barrel is a KWA custom 
length and bore (394mm length, 
6.05mm diameter). Tighter bore 
inner barrels are also available.

 When I tested the rifle, I chose 
to skip shooting at static targets 
on a range. I went out to the 

licas to add to any serious mil-
sim enthusiast’s arsenal. I’ve 
used many other AEGs at dou-
ble the price that didn’t perform 
as well. One could spend hun-
dreds of dollars upgrading and 
months trying to fine-tune their 
AEG for out of the box KWA per-
formance. 

The 2GX KWA M4 RIS per-
formed great when it actually 
did perform. The weapon mal-
functioned on four separate oc-
casions in the field. After dis-
assembly and inspection, the 
problem was the sector gear—
two teeth were sheered off the 
sector gear. Part of the piston 
was damaged as well. This 
wasn’t on an 11.1V Li-po, this 
was on a tiny 1600mah 9.6v 
nun-chuck. Heavy trigger finger 
you ask? Well I use mid-caps 
and 90% of the time I ran semi-
auto only. Needless to say, I was 
less than pleased. This was the 
exact same issue I had with the 
last KWA I paid 350+ dollars for. 

In the end, I was impressed 
with almost every aspect of the 
weapon: the body, the receiv-
ers, the accuracy, even its over-
all performance, which, again 
was incredible. Almost every 
aspect except, of course, reli-
ability. Weapon failures are not 
uncommon among AEG’s, you 
win some and you lose some. 
However, for a brand new weap-
on system to malfunction and 
to find this much internal dam-
age in my opinion leaves a little 
to be desired from KWA’s R&D 
department. I do, however, look 
forward to putting the next evo-
lution of KWA weapons to the 
test.

“As I shot the rifle, I 
first noticed its crisp 
and quick trigger re-
sponse. The last time 
I fired a training 
weapon system that 
had that kind of trig-
ger response, I felt I 
was holding over a 
grand’s worth of al-
loy in my hands.”
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Training at the Speed of Life- Volume One: The Definitive
Textbook for Military and Law Enforcement Reality Based Training,

by Kenneth R. Murray
Book Review by Paul Pawela

“The Nation that makes a 
great distinction between its 
scholars and its warriors will 
have its thinking done by cow-
ards and its fighting done by 
fools”.

                 --Thueydides

In 1643, Miyamoto Musahi was 
one of Japan’s greatest samurai. 

He was an undefeated sword duel-
ist who felled his first man in combat 
at the age of 13. Musahi went on 
to defeat another 59 men in mortal 
combat in a span of over 16 years. 
Later, he would write the classic text 
on the Japanese way of the Sword, 
The Book of Five Rings. This book 
should be required reading for all 
combat trainees (www.shambhala.
com). 

There is an urgent need for com-
bat trainers to also have thorough 
knowledge of the methods and mod-
els set forth in the equally important 
text, Kenneth Murray’s Training at 
the Speed of Life-Volume One: The 
Definitive Textbook for Military and 
Law Enforcement Reality Based 
Training.

It is said that the Bible is the guide 
book, reference book, handbook, 
and the authoritative book on life’s 
questions. If this is true, then Mur-
ray’s book is the Bible for all who 
do force-on-force training. No one 
should conduct such training with-
out reading this book—and having it 
on hand while training. 

Murray stresses the importance 
of trainers and trainees to regard 
training with the deepest respect. 
This mindset has been stressed for 
centuries. It is described by Musa-
hi, who uses the term or Japanese 
word “Shin-ke” which literally trans-
lates to “real sword.”

According to Thomas Cleary, Eng-
lish translator of The Book of Five 

Rings, “Shin-Ke” is now more gen-
erally used in a metaphorical sense. 
Cleary explains that “to do some-
thing with a ‘real sword’ means to 
do it with utmost earnestness.” 

This philosophy is still used today. 
Paul Howe (www.csat.com), one of 
America’s top tactical trainers, and 
a former member of the US Army’s 
elite counter-terrorist team Delta 
Force, advises his students, “Train 
like your life depends on it.”  

Murray seriously addresses this 
issue in his first chapter. He em-
phasizes how deadly force-on-force 
training can be by presenting cases 
of training sessions gone tragically 
wrong. 

symptoms, and why they appear. 
For example, the heart rate is el-
evated; hormones get dumped in 
the blood stream, vision narrows, 
and the sufferer experiences per-
ceptional distortion, neurological 
effects, acute stress and survival 
stress. 

Then consider the rules of en-
gagement—the justification to use 
lethal force vs. the necessity to use 
lethal force. What is the difference 
between spontaneous, deliberate 
and reactive force? What distin-
guishes an immediate and an immi-
nent threat?  Chapter Three covers 
safety rituals that need to be imple-
mented when conducting training. 
Murray does not just explain how to 
do it safely. He thoroughly defines 
teaching styles, coaching, testing, 
protocols, etc. 

Case in point: I recently went to 
a firearms school to write an article 
on the training given. The class 
was billed as an advanced hand-
gun shooting school, but the host 
allowed students in the course that 
had never fired a weapon. When 
airsoft/milsim weapons were hand-
ed out, after repeated safety in-
structions, one student still had an 
accidental discharge.

What if that had been a real gun—
and the accidental discharge was 
on a live range? Think that doesn’t 
happen? The National Tactical Of-
ficers Association has logged over 
30 documented fatalities of profes-
sional officers who are either injured 
or killed in simulated training.

Chapter Four covers the mechan-
ics of Reality Based Training. It de-
tails how to train more effectively, 
the challenges of projectical-based 
training, different ways to conduct 
training, props, and how to play the 
“what if” game. More details on sce-
nario roles and protocol checklists 
can be found in Chapter Five.

“Murray’s book 
is the Bible for all 
who do force-on-
force training.”

Consider this for one moment. 
According to the National Law En-
forcement Officers Memorial Fund, 
in 2009 the number of officers killed 
in felonious circumstances (49%) 
was nearly equaled in accidental 
deaths (51%). This reflects the in-
crease in firearms-related deaths. 
Serious injury—or death—can oc-
cur via simulated training, if all pre-
cautions are not taken. Criminal and 
civil court action be taken against 
you, as well, if you are deemed ne-
glectful in your training. 

The second chapter details the 
physiological and psychological 
aspects of human reactions under 
stress of a lethal force encounter. 

Professional trainers should be 
able to explain and identify stress 
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In Chapter Six, Murray, co-inven-
tor of the FX Simunition® marking 
cartridge training round, uses his 
expert knowledge to educate read-
ers on the various types of training 
ammunition available today. 

Some of the other topics covered 
in Murray’s book:

• liability reduction
• problems of conventional 

training methods
• ensuring a winning mind set
• role-player selection and 

training
• use of force model integra-

tion
• effective debrief and reme-

diation techniques
• selection and proper use of 

training equipment 

In his concluding chapter, Murray 
honors many of the fallen warriors 
who gave their lives in the line of 
duty. He shows a deep appreciation 
for the heroes of this country who 
keep us safe and free. We should all 
model what Murray has done, and 
never forget those who gave all for 
our freedoms and our way of life.

Training at the Speed of Life is ac-
knowledged to be the best written 
book on its subject. Author Murray 
is Director of Training for Armiger 
Police Training Institute (www.ar-
miger.net). He also lectures on na-
tional and international levels, is an 
adjunct instructor with the tactical 
training organization Global Stud-
ies Group International (www.gsgi.
org), and works with the internation-
al police training organization, U.S. 
Police Instructor Teams (www.uspit.
com).

Ken Murray’s professional affilia-
tions include:

• The International Association 
of Law Enforcement Trainers

• The National Tactical Officers 
Association

• International Association of 
Bomb Technicians and Investigators

• International Society of Ex-
plosive Engineers

• The National Rifle Associa-
tion

Ken is also an adviser to the Kil-
lology Research Group (www.killol-
ogy.com).

In short, Ken Murray is one of the 
most respected names in the busi-
ness. 

Training at the Speed of Life is 
not just a book that gives trainers 
the step by step method of how to 
safely conduct force on force train-
ing, it is more than that for it cov-
ers the who, what when, where and 
why questions so many of us ask 
when conducting training.

It’s no wonder that this book is 
ranked by the professional com-
munity as one of the top five books 
on warrior science. The book is 
endorsed by such powerhouse 
names as Lt. Col. Dave Grossman 
(who wrote the bestselling books 
On Killing and On Combat), Dr. 

Alexis Artwohl (author of Deadly 
Force Encounters), Tony Blauer 
of Spear Systems and High Gear, 
Dave Young of Arma Training, 
John Farnam, Frank Repass, Tom 
Aveni, Louis Awerbuck, Bill Rogers, 
Phil Singelton, Clint Smith, Dennis 
Tuller and many more of the coun-
try’s top trainers. 

Several hundred years ago The 
Book of Five Rings and The Art of 
War were written. They remain re-
quired reading for those who wish 
to understand how to survive mor-
tal combat. Several hundred years 
from now, Training at the Speed 
of Life will endure as the definitive 
modern textbook for training and 
preparing for battle. No one in the 
business should be without a copy. 
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CHRONICLES OF  

MAD 
MAX
 
 The Soldier 
  of Fortune 

By MSG (Ret.) “Mad Max” Mullen

I remember going to the drug store 
back in 1975, while browsing through 

the magazines I came across the first 
issue of Soldier of Fortune magazine. 
With much glee and excitement, I quick-
ly snatched it up as if I was grabbing a 
Hustler magazine. I recall on the cover 
was an Angolan soldier standing in the 
bush with a FN FAL rifle at the ready. 
I quickly purchased the magazine, 
headed home, and read it from cover, 
to cover, eyes transfixed to the pictures 
of dead soldiers lying in the bush with 
big black flies dancing around their de-
composing bodies. This was my first 
introduction to the infamous mercenary 
soldier, the soldier of fortune. 

I waited patiently for the next issue to 
come out. Soon after, I discovered the 
classified ads in the back of the maga-
zine, where the ads would read “Want-
ed professional soldiers interested in 
employment in Oman, Sultan, Angola, 
and Rhodesia.” Visions of fighting with 
guerrilla forces against the Cubans and 
SWAPO terrorist filled my head. Heck, I 
was only 17 years old and just itching to 
join in the fighting. I soon came to learn 
from my readings, that it was a danger-
ous romantic life where tomorrow was 
never guaranteed. 

Then there were the recruitment ads 
soliciting professional soldiers to fight 
in the Selous Scout, an elite Special 
Forces regiment of the Rhodesian army 
and the Rhodesian Special Air Service 
(SAS) fighting the bush war against the 
Black Nationalist Guerrillas movement. 
That consisted of the ZANLA/ZANU, 
and the ZIPRA/ZAPU these guerrilla 
fighters were heavily armed and trained 
by Russian and Cuban advisors. 

My mind quickly snapped back to 
reality, to the dangers and hazards of 
the life as a mercenary solider when 
I read in Time magazine about the 13 
mercenary soldiers that were captured 
in Angola fighting for the National Front 
for the Liberation of Angola (F.N.L.A.). 
These men were lead by the notorious 
devil incarnated Costas Georgiu, also 
known as “Colonel Mad Dog Callan.” 
This man was a mix of Jeffery Dahmer, 
and Charlie Manson, with a little Rich-
ard “The Nightstalker” Ramirez in the 
mix. Captured along with them were 
three Americans Gary Acker, Daniel 
Gearhart, and Gustavo “Gus” Grillo, all 
young Americans in their mid 20s. 

I was stunned as they were paraded 
before the camera as charges were 

read: assault, arson, sabotage, rape, 
mutilation, pillaging, robbery, and mur-
der. To make matters even worse the 
three Americans had just arrived in the 
country a few days before they were 
captured, talk about being in the wrong 
place at the wrong time. In the end, 
Gary Acker received 16 years, Gus 
Grillo 30 years, and Daniel Gearhart 
was given the death penalty. 

But of the Americans who lost their 
lives fighting in the bush war in Africa 
the one death that really saddened 
me was the loss of George Bacon III a 
highly decorated former Special Forces 
SOG warrior who ran numerous cross 
border recon missions into Cambodia 
and Laos. He was also a former CIA 
case officer when he lost his life in an 
ambush while fighting for the FNLA in 
Angola in 1976. As the 70’s came to a 
close, so came the death of my hero 
Michael D. Echanis a former Special 
Forces, and martial arts legend. He 
was in charge of training Nicaraguan 
dictator Anastasio Somoza’s elite per-
sonal Para military force. Mike lost his 
life in Nicaragua in a mysterious bomb 
blast aboard a plane along with former 
Special Forces warrior Charles Sand-
ers. 

50



CHRONICLES OF  

MAD 
MAX
 
 The Soldier 
  of Fortune 

By MSG (Ret.) “Mad Max” Mullen

 “The term “mercenary soldier” would become a thing of the past, like 
the mythological bird, the Phoenix, who at the end of its life cycle would con-
sume itself in flames and burn to ashes to be reborn out of its ashes in a new 
manifestation.”

South America soon started to 
emerge as the next hot spot for the em-
ployment of the professional soldiers. 
Names like Nicaragua, El Salvador, 
and Peru started to emerge and draw 
the professional soldier south. As the 
90’s appeared on the horizon the mer-
cenary soldier started transitioning over 
to the world of the contractor. Soon the 
mercenary soldiers would be a thing of 
the past. There were a few incidents in 
Africa and a couple of smoldering em-
bers left in South America, where mer-
cenaries were used, but things would 
soon change. 

Fast forward to Sept. 11, 2001 which 
would be a day in infamy for our coun-
try when terrorist hijacked two planes 
and flew them into the World Trade 
Center and one in to the Pentagon. I 
remember watching in horror on CNN 
people jumping to their death to escape 
the flames. A storm had been brewing 
on the horizon for a while and the storm 
came to the shores of America on that 
dreadful day. Thus was the start of “the 
Global War on Terrorism”. President 
George W. Bush in his address to the 
nation, on October 7, 2001 boldly said 
to a stunned nation  “On my orders, 
the United States military has begun 
strikes against al-Quaida terrorist train-
ing camps, and military installations 
of the Taliban regime in Afghanistan. 
These carefully targeted actions are 
designed to disrupt the use of Afghani-
stan as a terrorist base or operations 
and to attack the military capability of 
the Taliban regime”. 

It was like an announcer’s open-
ing remarks to a football game where 
soon the United States Armed Forces 
lead by the United States Special Op-
erations (SOF) was about to open up 
a can of whoop-ass on the al-Quaida, 
and Taliban forces. The U.S. Special 
Operations latterly decimated al-Quida, 
and Taliban forces in a matter of weeks 
and did what the Russian Army couldn’t 
accomplish in 10 years in their war in 
Afghanistan back in the 1980s. 

Within the coming year the war would 
lead to Iraq starting with the opening 
salvo of the infamous “Shock and awe” 
bombing campaign. This became the 
opening salvo for “Operation Iraqi Free-
dom”. Soon names like Fallujah, Bagh-
dad, Tikrit, Sadr City would become 
house hold names, where our Coalition 
Forces, and Special Operations would 
wage pitched battles against al-Quida 
forces. Soon billions of dollars worth of 
contracts would go out for bidding to 

provide diplomatic security, convoy es-
cort. The term Mercenary soldier would 
become a thing of the past; like the 
mythological bird the Phoenix, who at 
the end of its life cycle would consume 
itself in flames and burn to ashes to 
reborn out of its ashes in a new mani-
festation. Out of the ashes would arise 
the private military company (PMC), 
the contractor. Soon, names like Black-
water, Triple Canopy, MPRI, DynCorp, 
and a plethora of others too numerous 
to name would come to the forefront. 
With the entry of the contractor warfare 
would change forever. Security com-
panies would soon play a vital role in 
support of military operations in both 
theaters of operation. With big money 
coming in recruiting went off the charts.  
The demand for tier-1 operators would 
soon put a strain on our Special Op-
erations order of battle. Those most 
sought after were the tier one opera-
tors SFOD (DELTA), Special Forces 
(SF), Rangers, Navy Seals, and Ma-
rine Force Recon. This job came with 
its dangers because soon the loss of 
Security personnel would start mount-
ing. In no time the face of contractor 
work would get a black eye all it would 
take is a few nasty instances of collat-
eral damage and civilian death. These 
incidents would shake things up in the 
contractor world. Without going into de-
tail I will say this, a company rises and 
falls based on the leadership at the top 
and you get what you pay for. People 
draw a bad conclusion when they see 
contractor’s looking unprofessional 
baseball caps worn back words, AK-47 

toting, buck wild cowboys. Don’t get me 
wrong, there are a lot of good security 
companies operating in both Iraq and 
Afghanistan as well as other parts of the 
world who are highly professional and I 
commend the work they do. Recently, I 
had the opportunity to visit TigerSwan 
and sat in on an interview conducted 
by TacSims own James Sherrill with 
James Reese - Chief Executive Officer 
who co-founded TigerSwan along with 
President, CEO, and co-founder, Mr. 
Brian Searcy; two former Delta Force 
Operators with over 50 years combined 
experience in Special Operations. As 
we sat in the office waiting for the inter-
view to start our eyes were transfixed 
to the many awards and honors that 
adorned the wall. Talking to Mr. Reese 
brought back a flood of memories of my 
days back in the 75th Ranger regiment 
and that of a Ranger Instructor. As he 
spoke soon I came to realize that this 
was not just another run of the mill se-
curity company but a very unique and 

if I can say unconventional think out of 
the box company. Their slogan is “Pro-
viding Solutions to Uncertainty” and I 
would soon come to learn that it speaks 
about the mission of the company. 

I held on to every word as he spoke 
and I can see why they are movers and 
shakers or better yet the force multiplier 
in the security world. After spending an 
afternoon at TigerSwan headquarters, 
I would walk away highly impressed 
with the vision, mission, and future of 
TigerSwan. Their company statement 
speaks volumes, “Our methodology 
of problem-solving has proven to be 
successful throughout the four corners 
of the earth: within culturally dynamic 
societies, in high threat and politically 
sensitive areas of the world, where in-
decisiveness can be catastrophic”. A 
company that started as a vision on a 
deployment and came to reality from a 
kitchen table within three years would 
go on to become one of the most sought 
after companies in the industry. 

I was introduced to one of their in-
structors J.D. Potynsky a former Spe-
cial Forces senior weapons sergeant 
on a Specials Forces A-Team with 3rd 
Special Forces Group. And a well-sea-
soned, highly decorated combat vet-
eran with multiple combat deployments 
in both Iraqi and Afghanistan. Built like 
Wolverine of the X-Men with a vise-grip 
handshake, I was soon captivated as 
he explained the TigerSwan shooting 
methodology. When he said “We train 
and challenge students of all skill lev-
els—from highly skilled special opera-
tions operators to students possessing 
minimal or no skills with firearms and 
they all leave their better shooters.” I 
couldn’t wait to sign up for their next 
course. 

One thing I came away with about 
J.D. is he means what he says and says 
what he means. And when he said you 
will be a better shooter after completing 
their course you can take it to the bank. 
One of the stanzas in the Ranger creed 
states, “Setting the example for others 
to follow…” Without a doubt, TigerSwan 
has raised the bar high and highly set 
the standard for others to follow. You 
won’t find any mercenary or cowboys 
with TigerSwan, but will instead find 
a highly dedicated staff with years of 
Special Operations experience on the 
battle field as well as in the corporate 
world. After a tour of their office, we de-
parted to hit the road. 

The last words that Mr. James Reese 
said to me, with a smile on his face, 
were “Remember, Max, we ‘SOLVE 
PROBLEMS!’” I couldn’t have agreed 
more. Until next time, this is Mad Max…
ROGER OUT! 

MSG (ret) H. “Mad Max” Mullen
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